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Contract prices have dropped for four
consecutive years, while costs, requirements
and quality demands increased. Contractors
survived by cutting their costs, services and
most dramatically, planters esrnings. Many
experienced planters and contractors have
left the industry. A Tressury Board spring
ruling on the administration of Section 88
required that all industry contracts to be let
through edvertized open bid to the lowest
bidder. Preferred contractors face
extinction.  Silviculture Brench is
determined there will be no bonus tres in
1986. Meny contractors are doubtful there
is a good future in reforestation.

HOW ARE A CRUMMY FULL OF VIEWERS
AND A JET AIRCRAFT THE SAME?
WHEN YOU TURN THE MOTOR OFF
THEYRE BOTH STILL WHINING!!!

The Hon. Tom Weterlend, partly in
anticipation of three hundred million federal
dollars boosting the provinciel reforestation
plan, announced that there will be two
hundred million trees planted in 1988. Asa
first step towerds this there will be one
hundred and fifty five million seedlings
planted in 1986. (The 1985 program
projected one hundred end twenty eight
million.)

Combined with this increesed aveilability of
trees to plant is a shortage of experienced
planters. According to the laws of supply and
demand this should result in an increase in
the bid price. Whether this will or not
depends on how contractors bid and how

foresters edminister. The WSCA hes

gssembled this newsletter to inform
contractors ond foresters so that the
silviculture program does not fail out of
ignor-ance or fear.

continued on page 44
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The zealous militant
arm of the Cutthrost
Contractor's
Association mads a
suicide cor-bomb run
ot the Treasury Boerd
on July 10, 198S.
The cor wes found to
be stuffed with hot-
lifted seedlings whose
metabolic mass
temperastures were
reaching critical
levels. Laced with
Capten and Brave the
Pesticids Control
Brench confirmed
these fungicides would
“take the ink right off
the document”. Bob
Jones, Section 88
dlmtor for
Stiviculture admitted
that without signed
directives from
Tresasury Boerd some
contractors may be
forced to underbid
themselves again in
the so-called
“platonic” or
“preferred
relationships®. The
jihad continues.

Yictoria
corrupuu_bnt

WESTERN SILVICULTURAL
CONTRACTOR'S ASSOC.

The Western Silvicultural Contractor's
Association was organized in November, 1980
snd was registered under the B.C. Socleties
Act in Jenuary, 1981,

Presently the WSCA has about thirty-
two member firms located throughout the
province, most of which are chiefly involved
in treep lanting, some in thinning. However, s
wide range of silvicultural activities are done
by these contractors and the WSCA has an on-
going membership drive, hoping to eventually
have most of B.C's silvicultursl contractors
involved. WSCA members vary in size,
ranging from under $100,000 snnual gross
revenue to over $2 million gross revenus.
(Membership fees have been based on a sliding
scale using the gross revenue of work done in
B.C. a3 the determining factor. This is
presently being reviewed.) Each firm has one
vote regardiess of size.

The WSCA Is not a group of
businessmen that stepped into an already
existing industry. Aimost without exception,
members started a8 workers and have
evolved their own businesses snd operating
practices. The WSCA is the infrastructure of
the siivicultural contracting community. Sivi
culture plays a critical role in forest
management, the success of which directly
sffects the social snd economic welfare of
everyone in B.C. Tree plenting and tree
spacing sre skilled professional occupations
requiring expertise, training, equipment and
supervision to maintain quality work.

The. primary objectives of the
sssociation ere: to promote the policies,
goals and objectives of professional
slivicultural  contractors, actively lobby
Issues directly affecting the silvicuitural
industry end to foster grester public
awareness of the nature of sliviculturs, and
the social and economic benefits that can be
derived from the ethical and professional
standards of work quslity set by the WSCA in
the province of British Columbia.

A Code of Ethics was adopted by the
members, and a board of directors elected.

THE W.S.C.A NEWSLETTER is published quarterly by the Western Silvicultural Contractor's
Assoclation.
Opinions expressed in signed srticles are those of the authors and do not necessarily represent the views

of the WSCA. Letters and comments can be addressed to:

WESTERN SILVICULTURAL CONTRACTOR'S ASSOCIATION

2776 MILLSTREAM ROAD, VICTORIA, B.C. V9B 356

CONTRIBUTORS: Frank Barber, Dirk Brinkman, Richard Dunn, Tony Greenfield




List of WSCA Directers

Dirk Brinkmen (presideat) 521-7771
Brinkman and Assoclates Reforestation Ltd.

Toay Greeafleld 885-5539
Whiskeyjack Reforestation

Teny Harrisea 734-5928
Zenzibar Holdings

Deug Petkins 243-2361
Likely Reforestation Ltd.

Beb Wright 352-7018
Siitec Reforestation Ltd.

Richard Duna 963-8364
Triple 8 Enterprises

Kert Lowland 964-9543
Tawa '

Bill Green (Tressurer) 478-5795
W.J. Green Forestry Services

Charles Blackhall 382-4671

(Secretary)

Pennyroysl Resources Ltd.

Fraak Barber, RPF 478-2969

(Manager) S21-771
The associstion was formed to mest the

ever Increasing demand for responsible,
quality silviculture management in the
province of British Columbia.

with the association
should be directed to:

The Western Silvicultural Contractor's
Assoclation

ATTENTION: Frank Barber, RPF

Manager
2776 Milistream Rd.
Victoris, 8.C.

VIB3S6  phone: 478-2969

a: To promote the alms of siiviculturs)
contractors in the Province of British
Columbia.

b: To represent and advance the interests of
the members of the association to
governments -and their agencies, to
corporstions, and to other institutions and
associations.

M

c: To enhance the profession of siivicultural
contracting by developing professional and
ethical stendards, where a member’s standing
in the sssocistion may, from time to time, be
evaluated.

" d: To promote and sid research, educstion,

and publication in connection with silviculture.
¢: To foster public awareness of the nature of
siiviculture, and of the necessity of adequate
silvicultural programs (o meet the
requirements of  satisfactory  forest
mansgement in British Columbia.

f: To facilitate improved communicstions
within and without the profession by means of
establishing an office, scheduling meetings,
and disseminating information pertsining to
the association and/or silviculture, by means
of a newsletter.

g: To facilitate improved communications
between contractors and outside parties by
appointing an official spokesperson(s) for the
association.

h: To undertake incidental or related points of
concern of member interests.

Summy Window Stickers are available
to members at $3.00 each. The lettering
is 8 light green on & clear background. The
WSCA logo serves to promote the Western
Silviculturel Contractor's Associstion to
the Ministry, Industry and Public sectors.

MEMBER OF
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STATUS OF FORESTRY IN BRITISH COLUMBIA

Forest and Range
Resource Analysis

F orests Minister Tom Waterland
announced in March that a rec-
ord 200 million trees per year will be
planted in B.C. within two years as
part of an accelerated reforestation
program.

“We’ll extend our planting activi-
ties to more than 60% of current
logged areas within two. years,”’
Waterland stated. ‘“That’s the same
level practiced in Finland — and
they’re generally considered the
world leaders in the field.”’

Unveiling his Ministry’s latest
Five-Year Program, Waterland
noted the new document provides
for increased funding in a number
of forest management areas.

“The silviculture program re-
ceives special emphasis, with plans
for greatly expanded planting on
both recently and previously logged
areas,”” said Waterland. ‘‘The
British Columbia-Canada Forestry




Agreement, part of the Economic
and Regional Development Agree-
ment (ERDA) between the province
and the federal government, will
contribute to the Five-Year Pro-
gram.”’

-The proposed federal-provincial
agreement should result in $300 mil-
lion being spent over five years. It
will be aimed particularly at the
planting of backlog areas, which re-
quire clearing and other intensive
silvicultural work.

The Ministry’s Five-Year Pro-
gram was one of three inter-con-
nected documents tabled in the legi-
slature March 19-by the minister.
The others, the 1983-84 Annual Re-
port of the Ministry, and the Forest
and Range Resource Analysis, pro-
vide specifics on current progress,
resource challenges and opportuni-
ties and future directions in forest
and range management.

Strategies for future

However, Waterland stressed, the
Resource Analysis is the key compo-
nent — the factual foundation on
which new strategies will be based
for the next decade.

Tabling the analysis in the legisla-
ture, Waterland pointed to the com-
prehensive study as an expression of
government’s long-term commit-
ment to our province’s greatest na-
tural resource and number one in-
dustry.

““To preserve and enhance our re-
sources, we must first understand
them, thoroughly,”” Waterland
stated. ‘““We must know the condi-
tion of our forest, those areas in
particular that need management at-
tention, the quantities of various
timber species, the effects of current
logging and management practices
designed to study the most pressing
issues concerning the maintenance
and use of our forests and range-
lands. .

““The new Resource Analysis pro-
vides an in-depth look at the entire
picture — that’s why it’s so essential
for developing a sound, total plan
for the development and use of our
forest lands.”’

The analysis also pinpoints a
number of challenges and opportun-
ities in forest management.

Pinpoint challenges

One finding is the continued de-
crease in productive forest land. The
diminishing total is caused by with-
drawals of suitable forest land for
watershed protection and other uses
of higher economic value. While
about 43.3 million hectares of land
are seen as best suited for forestry
use, only some 22 million hectares
are actually available for current
timber harvesting. Other areas are
inoperable for physical or economic
reasons or are occupied by forests of
questionable commercial value.

“People today expect far more
from forest lands than in the past,”’
Waterland said. ‘“They want greater
recreational use and more wildlife,
aesthetics and general environment-
al protection. These are all valid
uses of forest land. However, they
do complicate the management of
the timber and range components.”’

Among the complications in man-
agement are the natural hazards fac-
ing our forest. Prime concerns de-
tailed in the Resource Analysis in-
clude brush problems affecting 2.9
million hectares of productive forest
land and decadent timber covering
another 5.2 million hectares. In
addition, 28 million cubic metres of
timber annually are destroyed by in-
sects, pests and disease — in partic-
ular by the bark beetle, which causes
widespread timber damage in Brit-
ish Columbia’s interior.

Overcoming these problems can
expand productivity in our forest,
the Minister stated, adding that spe-
cific proposals for accelerated forest
renewal and increased pest control
measures are provided in the new
Five-Year Program.

Current achievements

The third document, the Minis-
try’s 1983-84 Annual Report, re-
flects current achievements in deal-
ing with continuing forest manage-
ment challenges.

The report noted that while forest
revenues rose in comparison with
the previous year, the total figure of
$137.3 millien was still only half of
the $360.8 milliont in revenues gen-
erated in 1980-81. Even so, there
was a substantial expansion of the
silviculture program, with a record
112.5 million tree plantings on

“

99,100 hectares of Crown and pri-
vate land:

Planting programs also include
the preparing of sites and the tend-
ing of plantations until a freely
growing crop of trees is established.

The current planting program
covers about 45 per cent of areas
logged each year in the province,
Waterland noted. He went on to ex-
plain that reforestation is not depen-
dent solely on replanting, since
much of the job is done by natural
re-seeding. ‘‘For cost efficiency, we
replant in carefully selected areas —
we don’t waste dollars by duplicat-
ing the planting effort of mother
nature.”’ ’

Waterland added, however, that
natural restocking is not 100 per
cent predictable. To assure adequate
reforestation, extra planting is re-
quired. As identified in the Re-
source Analysis, there are additional
benefits from replanting including a
reduced time until the next crop of
trees is produced, more uniform
stands for better growth rates and
even the potential for genetic im-
provement. In response, the Five-
Year Program calls for a dramatic
upsurge in seedling production and
tree planting.

Expanding and improving the
forest resource is only one side of
the story, according to Waterland.
Direction

““The other side is the end value
we derive from our forest — value
in terms of jobs and economic ex-
pansion.”” Here too, he stated, the
Resource Analysis provides direc-
tion — offering a detailed assess-
ment of marketing factors affecting
future sales of our forest products.

The basic message is that simply
cutting more trees is not the answer
to a profitable, healthy forest indus-
try.

‘“Added value from the trees we
cut is the key,”” Waterland noted.
““The analysis makes it clear that
our future success in world markets
depends on tailoring our wood pro-
duction to meet specific customer
demands. That can mean producing
more high-value specialty lumber
and paper grades, rather than sim-
ply continuing to produce basic

>
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commodities for a declining market.

‘“The Resource Analysis indicates
where the opportunities lie,”’ Water-
land continued. ‘‘The industry must
meet the challenge by continuing to
adapt to the changing realities of the
marketplace. The current Five-Year
Program shows that government
will do its job, through a continuing
commitment to sound forest man-
agement. In partnership with indus-
try, we can develop our forest re-
source — and our forest products —

in ways that will sustain the value of
the industry to British Columbia.”

Waterland stressed that the latest
Five-Year Program meshes closely
with government’s economic renewal
program.

““In the short term, many new job
opportunities will be created — par-
ticularly through expanded site
preparation, planting of seedlings
and brushing and weeding, which
are highly labour intensive. But the

long-term implications are far more
important, since the plan is a major
part of the improved total manage-
ment of our forest resource.

““This will lead not only to pro-
ductive, bountiful forests for future
generations,”’ Waterland concluded,
““but will provide the foundation for
a more stable and resilient forest in-
dustry, able to offer secure employ-
ment for people throughout Britis
Columbia.” L5

244R

The 244R is packed with design
innovations. Low in vibration, quiet. and
efficient on the entire range of clearing
jobs. The 244R delivers professional
performance from start to finish.

The Chain Saw Professionals.

BUS: 253-7121
RES: 551-5142
TELEX. 04-507764

A

T
PACIFIC EQUIPMENT LTD.

HUSQVARNA —~ PIONEER/PARTNER CHAIN SAWS
OREGON PRODUCTS

PETE WATTERS
Sales Manager

1420 East Georgia Street
Vancouver, B.C. V5L 2A8
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THE STATUS OF B.C.S :?MWV:Y“‘ fgras. . mnmm

ITIMBER RESOURCE regeneration survey data snd range from 25-
This summary of the present status of B.C.s 60% (i.e. 75-408 of aress classified as NSR
Timber Resource is derived from the Ministry are actually restocked). For example in the
of Forests 1984 Five-year Forest and past about SOR of all NSR lands and 408 of
Resource Analysis. To all foresters, the good and medium site NSR lands turn out to
particularly the WSCA, the status of B.C.'s be stocked upon field inspection. The statistics
productive forest land and not satisfactorily that MOF publishes are all reduced by these
restocked (NSR) land is of prime concern. kinds of “regeneration factors” based on this
expectation for future surveys, -
HARVEST
The timber harvest over the past five years TOTAL PROVINCIAL NSR 19791984
sveraged 71 million cubic metres per yesr In 1979 total provincial NSR iands was 1.92
from 176,000 ha B85R% of which were million ha with 0.86 million ha on good and
clearcut. medium sites. (1.10 and 0.64 million hs,
respectively after factoring).
Figure 1 Harvest tronds over the in 1984 total provincial NSR (calculated in the
past five years. same manner) amounted to 3.55 million ha
: with 1.23 million ha on good and medium sites
Volume of all Products Billed (rew t'o "63 m 0'74 m""m m‘
8o = _ respectively after factoring).
TN 2N S N
" \\\\ NN N Teble 1 1979 and 1984  NSR
60 \\ \\\ \ S NN Statistics
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78-79 79-80 80-81 81-82 82-83 83-84
Total before
U2 coast 59 interior factoring® L 2,50, w1
Total after
factoring 1,095,260 1,634,500 44,600 K]
REGENERATION FACTORS
The amount of NSR lend changes continuously
#s & result of restocking through natural snd
artificial regeneration, and denudation by
logging, wildfires and pests.
The NSR statistics are at best only - 8SR iacresse in wafectered
periodically updated estimates. NSR ever the past five yesrs
Since it is not currently feasible or cost - Increass in geed snd medium
offective to sample all aress annuslly, site lsnds amounts te 365,000 ha
estimates of the changes occurring on (42%8), but after factering the
unsurveyed sreas are mads through the use of increase is ealy 93,300 he, or 14%.
“regeneration factors®. These "Regeneration
factors” take into account expected natural ~five-yesr average increass in NSR transistes
regeneration on unsurveyed or infrequently to a loss of 19,000 ha per year or 9R of the
surveyed lsnds annually reducing recorded area logged and burned snnually. >
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-History Records (1979 -1983 ) indicate that
ot least 80,000 ha of forest land scheduled
for planting were not planted and were still
classed as NSR by the end of 1983.

~ also, of the sites that were planted, only
SOR were planted within the recommended
period following denudation.

These shortfalis are ascribed to a lack of
available or appropriate planting stock or
operationsl problems such as drought,
excessive rain, restricted access and
inadequate site preparation .
in addition, NSR statistics include areas
scheduled for plenting but not planted, and
other areas that have reverted to, or
retained, NSR status because of plantation
fallure or unforeseen delays in natural
regeneration. These statistics further
oxplain the difference between the 80,000
hectare increase in NSR determined from the
History Records and the 93,000 hectare
increase in NSR indicated by survey data.

BRUSH COMPETITION
~ brushing problems exist on 2.9 million ha of
good and medium site NSR/DSD/NCBr,
deciduous and SR types (MOF Silviculture
Branch, 1984).
-42% of the good and medium site current
NSR, 66% of the good and medium site backlog
NSR and 100R of the good and medium site
noncommercial brush areas require treatment.
These lands are of special concern as they
both include some of the best growing sites
and are among the most expensive to
rehabilitate. Brushing problems also exist on
some areas currently classified as
satisfactorily restocked.
-in addition, an estimated 49,000 ha will be
Mmllylnﬂnﬁmofmmu
vegetation management progr
- estimates of growth loms on forest lands
invaded by brush exceed 8 million cubdlc
metres per year and are increasing at a rate
of 0.2 million cubic metres per yeear.

These figures are high because they
overlap some earlier growth loss projections
and they assume totsl mesn snnual increment
losses on all brushed-in sites although some
growth will almost certsinly occur where
commercial species are established.

WCrA MEWCRIETTFD aeae R

INSECTS, DISEASE AND DECAY

Losses to insects, dissase and decay tolslled
about 28 million cubic metres annually, with
over one-third due to bark beetles alone.
Clesrly, the opportunity exists for
improvement in the future.

DECADENT STANDS

Based on Inventories and professional
judgements, decadent snd stagnant stands are
estimated at 3.2 million ha and 2.0 million ha,
respectively. This amounts in total to sbout
13R of productive forest lands.

WILD [AND DOMESTIC] FIRES

At the time of writing the Five Year Resource
Analysis, average volume lost and area
denuded by wildfire each year between 1974
and 1983 was approximately 4 million cubic
metres on 50,000 ha. This srea does not
include burned range lands, NSR lands, NCBr
and other nonproductive areas, but they do
include all other areas. As of July 22th of the
1985 fire season, however, 303,000 ha
(748,410 acres - an srea equivalent (o
Vancouver and its suburbs as far as Mission)
have burned at a cost of $50 million. Updated
estimates of the value of timber lost to date
from wildfire, by the Association of B.C.
Professional Foresters, has been set at well
over $1 billion. >

Figure 2.
Area Planted en Crewn Land
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BASIC AND INTENSIVE SILVICULTURE:
- Figure 2 {llustrates that the area planted
increased from just over 50,000 ha to aimost
95,000 ha between 1979-80 snd 1983-84.

- number of seedlings planted increased from
58 million to 108 million over that same
period.

-Brushing and weeding more than doubled from
2900 ha in 1979-80 to 7100 ha In 1983-84.

- Other intensive slivicultural activites
decreased.

HIGH GRADING

At present, logging operations are largely
confined to timber with the highest net value,
while stumpage returns are at minimum rate.
Without the annual high stumpage yields of the
70's  justifying the siivicuiture budget has
become more demending. This condition Is
forecast to continue for several more years,
even after markets begin to improve.
High-value reserves of B.C.s timber are
repidly depleting. With larger aress cut to
attain the same timber volume, the long-
established trend to take the best first has
been accelerated.

FUTURE HARVESTS

This leaves the lower-quality wood to be
harvested when the price of forest products
Increases or when new technology allows
cheaper logging and manufacturing. Whether
either condition will materialize end be
enough to keep the forest industry
competitive , is unknown.

SUMMARY

As stated in the MOF Forest and Range
Resource Anslysls it is the Ministry's
responsibility to manage and preserve the
resource.

Based on MOF's own figures from the five
yesr Forest and Range Resource Analysis, the
provincial government has never and is now
not sble to maintain the forest resource. A
solution to this impending disaster In B.C.'s
forests lies beyond provincial or federal-
provincial politics.

Historically, no province has ever fulfilled
the mandate to sustain let alone enhance the
forest resource. The first step is informing

and educating the public to the real extent of
the degradation of our forest resource. Public
awareness and support are imperative for the
implementation of actions nscessary to
revitalize this so—called “Sunset industry”
in British Columbis. This Newsletter is one
ottempt to educate and keep the public
informed on issues that directly affect the
integrily of the forest resource. You can help
by supporting the WSCA Newsletter.
Submissions of important issues affecting the
Forest Industry will be wvery much
appreciated. '

STIHL
Wood Boss"'—

s | HV#’
B
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23 | I 5

Design for
Serious Cutting
Excellent for major firewood
cutting or limbing opera-
tions. Easy to handle and

quick to start. Requires
little maintenance.

You can own the Wood Boss
for the price of aregular saw.
See it today.

2 111k

THE WORLD’S LARGEST SELLING CHAIN SAW
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THE STATE OF THE FOREST
INDUSTRY

The following is the speech given by IWA
Regional Director, Jack Munro at a luncheon at
the Prince George Regional Forest Exhibition.

A report from the Forest Economic
and Policy Analysis Project (FEPA) gives
every British Columbian one more compelling
reason to ask himself, “What are my chlldren
and grandchildren going to do for a living?"
This report notes that much of the timber that
has routinely been incorporated in commercial
inventory is distinct from meanufacturing
facilities, smaller, of relatively poor guality,
and often requires expensive steep-grade road
building to get at. Specifically, they estimate
that 30 to 40% of the wood will be
noneconomic by the year 2000,

So they conclude that-apart from tech
change- another seven thousand jobs could be
lost from our present low of 75,500 -
including "spin-offs”, perhaps an additional
loss of 20-25,000 jobs.

All this, by the way, is confirmed by
the Provincial Government's own Forest and
Range Resource Analysis, released a few
weeks ago:

“What is evident from this analysis is
that the present forest resource cannot,
without significant changes in management
policles and programs, continue to support
current harvest rates and still meet the long-
term objectives of sustained yield.

As  discussed in  Section C,
reforestation is not meeting that objective and
brush competition and insect pests are
curtailing growth of established stands.
Consequently, long-term harvest will fall
below projections and thereby aggravate the
decline or fall-down from present harvest
levels.

That the high value of the supply is
being depleted becomes an inescapable
conclusion when the species and locales of
present operations are considered. Relaxed
utilization standards aggravate this problem
by increasing the area cut to

WHEEL A MEMRNSE CTITEN acaama IMA

By JACK MUNRO
IWA, Regional Director

attain the same volume of harvest. In effect,
the long-established trend to take the best
first has been accelerated, leaving lower
quality wood to be addressed when new
technology allows cheaper logging and
manufacturing. But whether either factor will

‘materialize is unknown. Unless current trends

undergo a major reversal, the lower valued
wood supply will be faced in economic
conditions that are no better, and likely
worse, than those experienced in the past.”

Well everyone here knows all this, and
if the media would read and report a few
paragraphs beyond the Public Relations news
releases, the population generally would know
it.

The problem, of course, is that those of
us who do know it are all saying, "There is a
real problem.  Somebody ought to do
something about it.” So there is general
agreement that somebody ought to do
something, but no agreement that somebody
ought to do something, but no agreement about
who the somebody is, or what the "what” is.

So here is the IWA's proposal, to sort
of break the log-jam. It is a five or six-point

pragram, depending on how you count the
points. Or you could call it our "five and one-
half* program.

We propose the sstablishment of a $600
million forest endownment fund, to be created
by the Provincial Government.

As you know, this would represent no
basic departure from present Provincial
Government policy.  They are already
spending hundreds of millions annually on our
capital structure. Six or seven hundred
million so far for Northeast Coal, an expected



loss of from $311 to $500 million on Expo,
$430 million this year on the Coquihalls, $300
million net on Dunsmuir-Cheekeye power,

Our proposal is different only in that,
as demonstrated by Federal Forestry officials
and others, it would have s positive return on
the capital invested. We ask them to make an
exceplion and weive their rule agsinst
profitability.

We suggest thet such a fund could be
trusteed by representatives of Government,
private industry end lsbour, and by such
people as Les Reed, Bill Young, and Professor
Jack Walters. People with proven knowledge
of, and commitment to B.C.'s forests.

invested ot 118, with the Fed's
matching, plus $120 million firom the Industry
under some equivalent of Section 88, plus the
present $55 million budgeted by the Province,
we would have $280 million or so annually.

The B.C. Professional Foresters
estimate that to replant the back-log NSR and
do a minimum on current NSR would cost $160
million.

We dont like to argue with foresters
sbout forestry, but it seems to us that gosl,
of planting SOR of harvest and leaving half
for “natural regeneration” is pretty primitive.

Sweden, with half the forest land that
we have and s slightly larger harvest-75
million cubic metres annually-plants over 400
million annually. We are currently boasting
that we will soon get to 200 million. Setting
aside the reservations you have to have
acquired over the past few years sbout the
likelihood of achieving announced goals, we
think that the SOR is too small, especially if,
as at present, we are harvesting only the best
lands. So we propose $175 million in planting
- which means some heavy front-end
expenditures on nursery capacity.

We propose $20 million or 30 8 year for
repatriation of some of our best land, back to
forestry, ususlly from starvation agriculture.
Along with that, we propose that Federal,
Provincial end local governments stop
punishing people for growing trees. The
Federal Government must, as it sets about de-
corrupting the income tax system, allow tree-
raisers at least the break that it sliows to
race-horse rajisers.

$175 million (n planting required

The Provincial Government must begin
now to offer the same advice and assistance
to tree—raisers as it does to Apaloosa-
raisers. it cen provide seedlings end
fortilizer and advice to private forestry on
the same basis as it does to other kinds of
agricuiture.

Finally, municipslities must stop Laxing
on the growth increment on un-harvested
timber. Everybody knows that private land is
only about SR of the total. What everybody
does not know is that that is the land where
trees grow fastest, best, can be harvested
most economically, brought most economically
to mills, and with least impact on the
environment.

So thsts the private forestry
proposition. 4

DONATIONS
TheWestern Silvicultural
Contractor‘s Association
is presently registering as a
nonprofit organization. Corporate
or private donations to the
association are very much
appreciated and will be tax
deductible.

For mere information pleass
contact the W.S.C.A"'s head office.

ASSOCIATE MEMBERSHIP
Industry and Ministry Foresters--
Associate membership tn the
W.S.C.A i3 $7S per yeer. Oet your
company or Ministry budget to
include keeping you informed while
supporting ethical action in
sliviculture. We are the only
association representing this

critical industry.

¥.S.C.A MEMBERS: JUST A REMINDER TO
PAY YOUR ANNUAL MEMBERSHIP DUES
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There would remain about $100 miillon. We
propose that that be divided judiciously
between launching a major R&D effort and
intensive silviculture. At the beginning of the
program, that would be concentrated heavily
on silviculture—releasing stands, and so on.

But real effort Into finding the right
people and getting good momentum on a public
R&D effort would have to begin immediately.
We propse this, for the same reason as we
make proposal #5, because we belleve that a
realistic appraisal of the major international
corporations that dominate our industry leads
to the conclusion that they are unlikely to
solve our R&D problem. it is, after all, not an
accident that Canada spends the smallest
percentage of GNP on R&D of any Industrial
nation, or that, within Canada, the forest
industry spends the least.

it is not realistic of us to expect
Weyerhaeuser to breek its neck to find new
ways for B.C. wood to compete with its major
U.S. holdings.

Even with a company llke M-B, it is
easler, more practical for them to ship high-
fabour content products like plywood from
their Alabama plant, and low-labour products,
like pulp, (or, worse, raw logs) from B.C.
These natural tendencles, which promise best
returns for their shareholders, are so
powerful that it is silly to suppose that some
“Incentive” for R&D will change the pattern
significantly.

So a major drive on R&D has to come
from you and me, the pudlic, from the people
who worry about what jobs will be available
for their children.

R&D essential

Now for the kicker, as follows:

With a major Increase in planting, a
real effort in private forestry and in intensive
forestry, we should over time be able to
expand our cut in a major way. We belleve
that even making allowances for the non-
economic timber, we ought to be able to
harvest 100 milllon cubic metres. Sweden
harvests 75 million on half of our land, and
today has more standing volume and more
snnual Increment than they have had since
they started to measure In the twenties. And

that's with half of our land, and without any of
our best land.

We belleve that at least haif of the
increment has to be reserved for new
entrants into the industry.

We also believe, in order to make
entrance Into our Industry possible, that there
has to be some kind of publicly-assisted
marketing agency. We do not believe that we
should restrict independent entry to firms
large enough to establish sales offices all over
the U.S., Asla and Europe.

We belleve that the present program
for “making room for little guy” Is Impractical
and self-defeating.

You cannot get substantial new
entrepreneurial  investment  when  the
operation depends at both ends, both for
supply of logs, and for market-access, on
some other firm that is 100 times as big.

The facts are, for example, that our
plywood Industry Is being thrashed by loblolly
pine and particleboard. Nobody from B.C.
invented that special glue, or any equivalent
of It. Nobody from B.C. developed the
particleboard thing, or any equivalent of it.
The majors in this industry dont have to.
They can sell B.C. logs and pulp, buy foreign
technologles and establish plants elsewhere.
If It was possible to doubt, ten years ago that
that is what they would do, it IS no longer
possible.

Our existing timber supply is seriously
over-committed. One of the advantages of our
program Is that it supplies a neat incentive to
the majors - they wiil get only half of the
Increase, and if, at some given level, that
isn't enough to run the plants, they better see
to it that the level Increases.

Timber over-committed

it should be clear to everyone In B.C.
that for the past one hundred years, we have
falled as a society to put the required effort
back into the forest.

A lot of money and care that should
have gone Into the forests went elsewhere.

That money was spread pretty broadly
around. A lot of it, | suppose, filtered off into
other parts of the world and is now beyond
our reach.

But engineers and lawyers and PR.
people who for decades cherged substantial
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fees to forest Industry companies obviously
got a good deal of it.

A good deal of It has been spent on hair-
brained schemes to establish high-tech free
enterprize zones,

Quite a lot of it went to establish the
infra-structures of roads and railways over
tough terrain, to build schools and hospitals,
and a thousand other things.

in short, the part that didn't leave the
Province was widely spread around. The
responsibility for correcting it is equally
wide-spread, and so will be the benefits.

The Swedes, who have been practicing
this kind of thing for a couple of generations,
now employ 207,000 people on half of our
forest land. Fifty-seven thousand of them are
forestry workers, planting trees or thinning
or fertilizing. ;

They make a decent living. Every last
one of them, for example, is gusranteed flve
weeks paid vacation, and since 1977, their
unlons have under faw In most cases the right
to veto subcontracting proposais. In addition,
the forest Industry makes a major
contribution to their very comprehensive
array of soclal services.

Swedes empley 207,000

| emphasize these things not to suggest
that we have to spend the proceeds from our
industry in the same way, but Just to
illustrate that there are proceeds.

Those who dont like the forest, or
dont want to support the efforts required to
sustain it, should be challenged.

it they think that $S per hour jobs
assembling electronic gadgetry Is the industry
that should be supported, they should be asked
how many jobs that can sustain at what wage
rage, etc.

They should also be asked whether they
want their own kids to work there.

The most authoritative estimates we
have suggest that the worid has to come up
with an additional 70 miillon or so cubic
metres of fibre by the turn of the century,
and to get that increased supply from a land-
base that is shrinking at about SO acres per
minute.

We can make a good and honest living
with an economy based on that Industry.

That will provide & kind of soclety
without the extreme inequalities of income
that characterize the high-tech havens, like
Singapore, which the Provincial Government
so admires, and which requires a police state
to maintain.

in the bargain, we can have fish and
game and oxygen.

When our kids or grandchiidren, 30
years from now, ask us why it is that they
can make a decent living, why they are
protected by labour unions, why they breathe
good clean air, why their governments can
afford a comprehensive range of soclal
services; we can explain that it was because,
as a society, we got together in 1985, 86,
and made sure of those things.

Of  course, there is o
siternative.”

This article was reprinted from the May,
1985 issue of ‘The Chipper’, a monthly IWA
pubiication.

SECTION 88 TAKES
COLD SHOWER

in April the Treasury Board
Instructed the MOF to
increase competition.
An incredulous silviculture
industry watched as the
MOF, COFi, and NILS
negotiated away all the
preferred relationships that
had evolved with licensees
under Section 6B planting
through extra effort and
quality work performance.
Although COFi sssured
contractors that they were
not interested in inheriting
the kind of problems that
occur on the open market
Ministry contracts and that
they would defend their
preferred contractors
relationships, it appesred in
the end that a trade off took
place since MOF refused to
budge on the low bid issue.
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THE FOREST AROUND US

Forestry,
2,000 A.D.

In less than sixteen years we will
enter the new century. The one with
the funny numbers that have a ring of
space and moon travel. It's an exciting
thought. Are you ready for it?

Is anybody in the forest industry
ready for it? I suppose the trees will be
because they'll just add on another ring,
same as they did back in 1900 or 1800.
That is, the trees that are growing.

For you see, there will be a lot more
space that doesn't have trees growing —
maybe just bush — because of the
present political = decisions across
Canada concerning silviculture and
planting practices.

We have been given warnings by
the eminent men of forestry in our
country that we cannot continue to in-
tensively cut — as we are doing —
without substantial increases to our
forest husbandry practices.

In spite of the warnings and clear
facts put before provincial and federal
governments, answers come back from
our political people that there are other
priorities more needing and the reces-
sion is the culprit.

We know we are on dangerous
ground with our lack of forestry re-
search and our lack of silviculture and
planting. Anyone who would argue the
case is simply refusing to look at the
facts. i
But do we know that we are on far
more dangerous ground regarding the
forest education of our people, particu-
larly our young?

For years there has been a hue and
cry across the land from the leaders of
our forestry schools and forest research
institutions that not enough money and
talent is being put into all phases of
forest education and forest research.

Forests and forest products have
been a dominant force in our Canadian
econiomy during all the boom building

by: Bill Moore

times since the Second World War.
They can continue that dominance if
we obey some simple rules. With a
renewable resource you put back
what you take. We are not doing that
in our forest policy. And you also
.make positively sure that you have a
steady supply of well trained and
motivated people coming along who
can harvest, tend and research the
crops of the future.

We constantly read in forestry pe-
riodicals about lack of research and lack
of educational needs. In a way that's the
informed talking to the informed. It's a
shame that these stories can't be pre-
sented — with headlines — in our
public's daily literature. But then — 1
wonder just how interested most of
the public is in such news!

They undoubtedly are interested in
great forest fires — or monster harvest-
ing machines — but I doubt that the

' average Mr. and Mrs. Public care much
about the technicalities of our forests.

Great amounts of money have been
taken in over the years for the general
revenues of provincial and federal gov-
ernments from our forest resources.
The totals would be staggering if you
counted the taxes of corporations and
work force — the stumpage and royal-
ties and the various taxes on forest re-
lated machinery.

It has always been a bone of conten-
tion that while a lot of money goes into
the government from our forests, not
near enough comes back out to protect
our forests’ future.

The reason for the above would lie
somewhere between people in govern-

ment not really realizing the impor-
tance of our forests and their resources
— to an apathy that the resource is un-
limited.

Provincial governments are the
landlords to most of the forest growing
land in Canada. They set their stand-
ards and they are responsible for over-
seeing of the cro?. In the United States,
privatization of forest land is common
and therefore the private companies
hold a different outlook on what is
theirs, against what the companies in
Canada simply lease. There is a dif-
ference, Charlie!

The recession has hurt and no one
makes light of that fact. And in order to
stay in business, West Coast companies
are exporting more and more logs to for-
eign countries. The shame here is that
research in the golden years awhile
back might have given us more secon-
dary industries today so we could get
better value for our trees.

My point of all this is that we have
never taught the public who live out-
side the realm of forests and forestry
that this great renewable resource has
to be cared for with intelligence and de-
termination. This is a huge subject
spread across 5,000 miles of land and it
has variable regions, variable problems
and many variable critics.

We can't reach that public when
school teachers don’t understand that
renewable resource. And few do.

We can't reach that public when
the media don't take the time to tell the
complete forest story. And often they
don't.

We can't reach the public when our

| own large forest companies don't un-

derstand how to get their own message
across. There is a long way to go for
most of these companies to gain the
trust of the public. And that has been
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Bill Moore

brought about by the sort of quietness
and secrecy they work under.

We can’t reach the public when we
— government and industry — are not
putting enough intelligence and money
into solid educational associations and
institutions that will attract young and
old — but especially young — to be re-
spectful of forests as so many in Europe
are.

I have seen and continue to see
good forest associations and organiza-
tions scrape the floor for nickels and di-
mes to exist on, in order to impart some
knowledge of our forests to our youth.

When do we wake up and realize
that we are moving into a new age, that
will require new skills, bright ideas,
and bright idea people to keep our
forest industry competitive in the 2000
ADs? We need an army of young people
coming along who certainly won't be
foot loggers or green chain pullers.

We need to impart to young people
the true values of parks and wilderness
areas. Not the blind — “don’t touch” —
but the intelligent process of "'thinning
the carrots” principle that real gar-
deners practice.

We need to counter the ignorance
of those who refuse to see the full pic-
ture of forests and forestry with com-
mon sense use of all forests.

We need intensive research into
our so called ""allowable waste” ideas.
We are laughed at by those from other
lands who come here and see the great
slash areas with too much fibre left on
the ground.

We need to show the media and get
their trust in our plans for future forest
endeavors. And we need ideas yet un-
born to find uses for the world re-
nowned fibre that the forests of Canada
produce.

One should remember that as jobs
decrease in the logging and milling sec-

tor of our industries due to new techno-
logies, jobs should increase in new
secondary industries that can be
created from our forest fibre.

We have been by nature careless
about the tending of our forests, care-
less about a simple thing like putting
out camp fires, and careless about our
utilization. New generations yet to
come should be taught to appreciate
their forests and to use them with com-
mon sense and appreciation.

We won't instil that spirit in anyone
better than our young. For they can
grow with a sound forest appreciation if
we do our teaching correctly.

It's a good time for forestry people
to reassess our future needs, for we are

hopefully turning the corner on some
diéf:ult times.

Among those considerations a
priority should be given to a far better
opportunity for our youth — and also
our public — to be presented with new
ways to understand and respect
Canada’s forests and her forestry pro-
grams.

Let's give the gang in 2000 AD a
little more than space suits — let's give
them something down to earth, like a
good sound forest education from
kindergarten to college.

Keep out of the bight,

il Wlgre

Bill Moore

Transcanadian
Reforestation
Suppliers, Ltd.
6337 Laurel Street

Burnaby, B.C. V5B 3B3
(604) 294-9544

hot, dry climates.
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The Professional
Mid-Size Saw for

¢

'STIHL
O38AVSE

Designed with the professional logger in mind.
Excellent as a pulpwood or heavy-duty limbing saw.
Built to stand up in cold, icy conditions as well as

A unique saw that features high power, low weight
and the latest in human engineering.

STIHL

THE WORLD'S LARGEST SELLING CHAIN SAW
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CANADA - BRITISH COLUMBIA FOREST
RESOURCE DEVELOPMENT AGREEMENT SIGNED

VANCOUVER— A $300 million, five-year, co-
operative forestry agresment which focuses
on the replanting of not-satisfactorily
restocked lands as well as Intensive forest
management and assoclated research was
signed on May 25, 1985 by Federal Minister
of State (Forestry), Gerald S. Merrithew, and
British Columbia Minister of Forests, Tom
Waterland.

Under the Agreement, the federal and
provinclal governments -are committed to
spending a total of $150 million each from
1985 to 1990, with $11 million each to be
spent in Year 1; $22 million each in Year 2;
and $39 miltion in each of Years 3, 4 and 5.

The Agresment was signed under the
auspices of the Canada-British Columbia
Economic and  Reglonal  Development
Agreement (ERDA), which was signed on
November 23, 1984.  The ERDA was
established as a means of achleving greater
federal-provincial cooperation and
coordination In realizing the economic and
regional development potential of the province
of British Columbia.

This Agreement recognizes the need for
backlog reforestation and for intensive
management of young stands to ensure their
growth.

This Agreement calls for the
reforestation of backlog not-satisfactorily
restocked (NSR) Crown provincial forest lands
deforested by harvesting, fire or pests.
Under intensive sllviculture about 150,000
hectares of juvenile tree stands will be spaced
and fertilized to promote more rapid growth,
with an additional 36,700 hectares receiving
other silvicultural treatments such as
brushing, weeding and conifer release. These
programs will add approximately 600,000
cubic metres annually to the future
sustainable yield and provide 500 long-term
Jobs.

Over the term of the Agreement It Is
expected that 15,000 person-years of
employment will be generated In forest
management. Most of this work will be
carried? out by the private sector in areas
where unemployment and resource depletion
are prevalent. Table 1 breaks down the
funding for backlog reforestatton and Intensive
Forest Management over the next five years.

Table 1. 1985-1990 Canada-B.C. Forest Resource Development Agresment

Programs and sub-programs

Federal Provincial Cost-Shared Sub-Program Prograa
Federal Proviacial Totals Totals
. BACKLOG REFORESTATION
1.1 Surveys and Prescriptions 0.5 1.5 1.5 3.5
1.2 Seeds and Seedlings 2.0 21.0 21.3 21.3 65.6
1.3 Site Preparation 4.0 - 26.6 26.6 57.2
1.4 Planting 3.0 - 20.6 20.6 44.2
1.5 laplementation 5.0 03 ~ o 5.0
1.6 Extension, Demonstration and R&D 4.0 6.0 7.0 7.0 24.0
Program Totals 18.5 27.0 77.0 77.0 199.5
. INTENSIVE FOREST MANAGEMENT
2.1 Brushing, Weeding and Pest Control 2.0 1.0 4.0 4.0 11.0
2.2 Counifer Release 1.0 N 2.0 2.0 5.0
2.3 Juveanile Spacing 4.5 - 20.0 20.0 44.5
2.4 Fertilization 0.5 - 10.0 10.0 20.5
2.5 Implementation 2.0 = - - 2.0
2.6 Extension, Demonstratfon and R&D 1.0 2.0 - - 3.0
Program Totals 11.0 3.0 36.0 36.0 86.92
. IMPLEMENTATION, COMMUNTICATIONS AND EVALUATION
3.1 Implementation Coatracts, Monitoring
and Evaluacion 0.5 - 6.0 6.0 12.5
3.2 Comnmunications - - 1.0 1.0 2.0
Progras Totals 0.5 - 7.0 7.0 14.5
TOTAL - By Type of Funding 30.0 30.0 120.0 120.0
TOTAL - ALL Programs 300.0
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PRIORITIES AND NEW
DEVELOPMENTS IN
SILVICULTURE

stock type through July, August and
September),

| <from R6C tests, it can generally be stated
that spruce container slock is pretty much
double that of 2-0, 1 plug - 1 and 2-1
bareroot spruce stock.

in 8 speech given by CM. Johnson,
Director of the Ministry of Forests
Stiviculture Branch, at the Southern interior
Siiviculture  Committee (SISCO) meeting,
March S, 1985, new developments in
siiviculture were outlined.

-1985 almost all interfor nursery stock for
all species will be freeze-stored. because
less carbohydrate storage is lost with this
type of storage and better contro! of Bolrytis
is maintained in the storage process.

~this change in storsge will require much
better planning of planting operations and
careful scheduling a week In advance of stock
shipments for pianting.
-in 1985, root pruning was drastically cut
back due to better root culturing procedures in
the nurseries
=in 1985 the Implementation of a spruce
monitoring program  with the Regions and
Research Branch staff will gain a better
appreciation of the weaknesses in our spruce
establishment process.
-8 root growth capacities (R6C) testing
procedure for representative seedlots of all
species at all nurseries, will aiso be
implemented. Resuits will be available through
the Regional Silviculturalists.
~frost hardiness tests on representative
seediots of all species that determines lifting
schedules and dates will be conducted in the
individual nurseries.

~frost hardiness results also appear to be
highly correlated with RGC.
-in 1985, 400,000 pine will be operationally
trested with copper carbonate st a number of
nurseries for better root development in this
species.
=28 million 2-0 interior spruce containers
were sowed in 1984, with 40 miilion to be
sowed in 1985, (the 2-0 spruce container
program will significantly improve plentation
performance plus reduce seedling costs and
coid storage costs, provided we can depend on
the field forester Lo Lake volumes of this

~change from bareroot to container In
Ministry nurseries will continue.

-conversion of bareroot spruce to 2-0
container spruce can be done with minimal
capital funding, and compared to bareroot
transplents, significent cost ssvings can be
made. Surrey Nursery is developing sn open
compound for 7.5 million 2-0 spruce seedlings
at a cost of $500,000. This will result in a
10 cents per tree saving in nursery costs
over bareroot transplants, or $750,000 in
reduced nursery opersting costs. Survival
rates are eostimsted to increase 17%,
providing planting savings of $34,000 for
every million trees or $155,000 for the
shove 75 million trees. Significant
improvements in early plantation
establishment and growth sre also snticipsted.
=2-0 spruce containers should be seriously
considered for any southern interior high
slevation July planting

~also, It has been fully demonstrated that any
planting after June 30 from cold storage is
really s waste of time and money.

-at the present time, Interior spruce
downfalls of 15-20R are our major nursery
problem.

-geed Is one operstion that has s close
relationship to nursery operations. OFf major
concern is the number of small seedlots being
requested below 10,000 seedlings — in
1985, this amounted to 350 seedlots. This
very serlously affects the efficiency of the
nursery operations.

-seed collections over the past two crops
have substantislly Improved, germination
capacities being in excess of B0OR (large
volumes of low germinstion seed collected in
previous years still exist).

-Dr. George Edwards of the CFS has developed
research techniques (IDS - incubation, Drying,
Sorting) to improve low germination rstes of
Pt and spruce seediots upgrading germination
capacities to 90R+ .

-8 new seed centre Is needed to ensure
security and adequate storage of the
Province's seed inventory. Present seed

| storage s st risk to losses from flood
»
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damage, fire and vandalism. Any portion of
our seed inventory lost, could take up to 10
to 15 years to replace.

-efficiency of nursery operstions would
Increase using fewer seeds for sowing, with
fewer emply container cavities ot the
nursery. Based on recent experiences, 30-
3SR of sseded cavities result in bienks or
unplantable seedlings. The cost of this loss is
estimated to be $2.3 million annually.

-since planting started in 1939, over 1.1
billion seedlings have been planted on over one
million hectares of land. Other cutover areas
were loft to regenerste naturally.

-current estimates of areas invaded by brush,
however, indicste that a significent
proportion of B.C.'s most productive forest
sites (i.e. good snd medium sites) have some
brush problems.

-gbout 500,000 hectares of backiog end
current NSR areas need some vegstation
control. in sufficiently restocked (SR) areas
with acceptable coniferous species, over
237,000 ha require immediate vegetation
management or the young conifers will be lost.
-brush aress (all inventory groups including
predominantly deciduous, etc.) total of about
2.9 million ha or 7,500 Staniey Parks.

by the current rate of annual forest
denudation, over 48,000 ha (2SR of the total
area harvested in the Province annually) or
120 Stanley Parks are expected to be added
annually to the existing brush areas in the
Province if no proper management action is
taken,

-based on the mesn annual increment (MAI)
established for unmanaged forests in B.C., the
total potential snnual fosses at culminstion age
(rotation) for the 2.9 million hectares of
brush aress have been estimsted that 8.3
mililon cubic metres of wood, or enough wood
for 65,000 houses ~ $52.1 million stumpage
and $717 million in shipment value.

~the quality of planting stock has incressed
dramatically over the yesrs. However, no
comparsble level of improvement in the
quality and quantitly of site preparation is
being realized, in fact, this is the weakest link
in the reforestation chain of events.

~forest practitioners must ensure that site
preparation s not cresting overstocked
lodgepole pine stands

~greater consideration to all-season burning
must be taken Lo ensure that prescribed burns

are completed within the very limited number
of burning windows.

-Siviculture Branch hes recently completed
the prototyping of @ new mechanical mounding
machine which has great opportunity for
improving the biologicsl end growth
performance of interior spruce, particularly
in the two northern regions of the Province.
-in 1985 sowing requests smounted lo 245
million seedlings compared to 235 million In
1984

-155 million seedlings were sown in 1984 and
another 17 million will be sown in 1985 under
the Federal-Provincial Program

~lodgepole pine sowing is up 8 million
seedlings at the expense of interfor spruce.
-finally, the Ministry's Task Report on Grass
and Trees has been completed. A great deal
more communication between agrologists,
foresters, ranchers and the timber industry
must take place.

SISCO could serve a significant service by
directing one of their seminar sessions toward

grass-tree probiems and directions.




BILL M201 - 1985

FORBSTRY FOR THE FUTURE
ACT

Frank Howard MLA for Skeena- Kispiox
has proposed Bill M201 for the establishment of
8 Future Forestry Fund® deserves the support
of all contractors and foresters.

social, cultural end environmental values will
require integrated and carefully developed
forest enhancement programs.

~the reconstruction of our forest resource base
and its fulure are too important to be left
exclusively to the whims, vagaries and
uncertsinties of current government policies

- British Columbians have the initiative,
intelligence, ingenuity and skills to employ
silvicultural practices for lasting benefit to this
and future generations.

The purpose of the fund is to ensure
continuity of funding for the enhanced
management of the forest resources of the
Province of British Columbla and, without
limiting the generality of the foregoing, to
provide such funding for all aspects of
silviculture so that forest lsnd that has been
denuded of timber shall be satisfactorily
restocked with commercially valuable species of
timber.

Section 1: defines silviculture

Section 2: establishes a 10 year Forestry for
the Future Fund. Provides for annual payments
to be made to the fund; for descretionary
additional payments to be made; and for private
contributions thereto.

Section 3: provides that the purposs of the
Forestry for the Future Fund is to ensure
continuity of funding for eoll espects of
silviculture.

Section 4:  establishes the Committee on
Siivicultural and Forestry  Enhancement
(COSAFE) which Is structured in such a way that
it will be free to carry out its purposes without
interference. Provides further that COSAFE
report snnually to the Legislative Assembly.

Section 5: provides for a third-party, srme-
would, pursuant to the Trust Company Act, act
Bri

in & trust capacity for the people
Columbla. Provides further that
the

W.5.C.A NEWSLETTER
SUBSCRIPTION

The W.S.C.A Newsletter Is a quarterly
publication. Asthe WS.C.Als a
nonprofit erganization, estsbiished to
promete professienal quality standards
in British Columbia’s silvicultursl
industry, it was heped that this
Newsletter ceuld be circulated free of
charge. However, this has net been the
case. Printing and mailing costs slone
have provea to have eaten up the
associstions meager budget, therefere,
we must charge a subscriptien fee to
cover such cests In the fulure.

An sanual subscription fee of $16.00
will be charged, or $5.00 per single
copy. The W.S.C.A Newsletter Is the
only medium In British Columbis that
addresses important slivicultursi
issues In such s critical industry. We
need the support of feresters In all
facets of our ferest industry. Please,
mall your subscription fee te:

WS.CA
2778 NHilistream Rd.
Victeria, B.C.
V9B 356

Alse, a denstion to cover the cost of
the Anniverssry issue would alse be
very much spprecisted.

With your menetary suppert,
infermative lnput sad critical feedback
on important issues affecting the
silvicultural industry In B.C.,
government, Industry and the public
will be more sccurately informed and
updated on the status of their mest
valusble renswsbie resource.




MILLIONS OF DOLLARS
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FORESTRY BUDGET
[VS.EDUC., TRANSP., AND
HEALTH

How do expenditures on Forestry
compare to the amount spent on
Transportation & Communication, Health &
Soctal Services and Education? Fiquru 1
graphicelly demonstrates significent
inoreases in spending in all functions over

the past 10 years, except forestry.

Figure 1. Expenditure by Major

Function
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Forestry pays for almost half of the bills in
the Provincs. So little is put back into our
most important renewable resource because
our foresters, contractors and planters are
not doing the }ub of lnformin‘ the public
sbout the need for forest

The information in Figure 1 was
fresly obtained from the Public Accounts-
Province of B.C.
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SPRAYING GIVEN THE 0-AHEAD

The following is a summary of an article by Jim
Stirling in B.C. Lumberman, January, 1985,
The prospect of such relatively rapid results
was one reason the B.C. Ministry of Forests and
several companies In the Prince George Forest
Region were anxious to aerially spray herbicides
on an operational basis on selected, recently re-
forested areas.

A second reason is such action is deemed
essential to get the fastest maximum ylelds
from forest lands.

Foresters know that politicians have yet to
grasp, that simply sticking tree seedlings of
commercial specles into the ground does not
equate with successful reforestation.

The controlied serial application of approved
herbicides is the first of perhaps several steps
that may be necessary over the long term to
achieve that fastest maximum yield goal.
Herbicides can remove brush, weeds and non-
commercial species that rapidly encroach
planted sites besting out the conifers in the
competition for light, nutrients and space.
Herbicides provide a critical breathing space.
The chemical that kills the unwanted material
doesnt persist in the soil but breaks down. By
the time the vegetation makes a come—back the
seedlings are larger and better able to handle the
competition.

There's an economic as well as a common sense
side to spraying. The cost of growing the
seedlings. preparing a site and planting can
easily mean an investment of $700 a hectare.
Risking that investment by leaving the young
trees Lo fend for themseives, means trees that
dont grow, volumes that dont materialize and
down~the-line reductions in allowable cuts and
Jobs.

The use of chemicals in forestry is well
regulated. The herbicides can only be
administered under the supervision of a
government certified person, usually a forester
who has successfully taken a week-iong
provincial government course. Crews are
Instructed in the safe storage, handling and
application of the herbicides, provided with
protective clothing and generally educated to
treat the materials with respect.
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"NUMBERS GAME™ VS

TREEPLANTING LIFESTYLE
Rick Kiein

Rick is a seasoned treeplanter and is currently
working for the Institute of New Economics in
Vancouver. This article orginaily appeared in
the 1985 Summer edition of Common Ground.

It is one of the rites of spring. Every
year a rag tag army of treeplanters heads off
into the B.C. bush to restock the provinces
cut-over lands.  Treeplanting is always
somewhat of a love-hate affair. At times
when the ground is good, the sky clear, and
the eagles are flying overhead, treeplanting is
a great way to make a living. There are those
other times, however, when soaked to the
skin in the midst of a logging horror show, ail
planters vow to never again work another
season.

The job is not easy. It invoives
scrambiing up and down steep mountain siopes
burdened with a heavy load of seedlings. Much
of the season is spent in remote tent camps in
conditions varying from snow and rain to
intense summer heat.

Treepianting is a very demanding job,

moved to eliminate a system of preferential
bidding in  which planting quality and
organizational competance were rewarded
with the prospect of future work.

From now on a Forest Company must
accept the lowest bid on reforestation
contracts or pay the difference out of their
own pockets.

On the surface the new changes appear
to be motivated by economic common sense.
A free enterprise committment to let the
cheapest bid secure the contract. But in the
treeplanting business the push to reduce short
term planting costs may well be counter-
productive when tree survival is considered.

Anne Mauch is a professional forester
who has worked as a planting supervisor for
Weyerhaeuser in B.C. She fears that "by
forcing Forest Companies to accept the lowest
bid contractor, we wili see many more trees
planted by Inexperienced gypo contractors,
And companies like Weyerhaeuser will bear
the increased cost of supervision.”

but one that most people find worthwhije. A
good planter can earn a year's income in the
space of a five month season from iate
February on the coast to the end of July in the
“northern parts of British Columbia and
Alberta. For the rest of the year one is free
to travel, go to school, to do just anything.
Unlike most people. treeplanters have the
luxury of being able to quit their job every
year.

The brightiy—coloured graphs in the
Ministry of Forests' pamphlet show a steady
rise in B.C.'s reforestation effort. More trees
will be planted in B.C. than ever before.

All this would seem to bode well for the
province's reforestation industry but in fact
for most of the people working in the
treeplanting business the picture is far from
rosy. Cutthroat competition between the
province's reforestation contractors has
forced wages and working conditions down for
the third straight year.

At the hesrt of the problem is the
government's desire to plant more trees for
less money. The Ministry of Forests recently

WORKER OWNED AND CONTROLLED
e 4
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Vancouver, B.C.
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As of April 1st, the government has
also cut the administration allowance granted
Forest Companies to supervise reforestation
work. Says Mauch, “the companies are
getting paid less and less and they are going to
have increasing trouble with inexperienced,
low-bild contractors. A company like
Weyerhaeuser will likely respond by cutting
back on its supervision costs.

More of the burden will fall on the
reforestation contractor and In the end it will
be the quality of the plantation that will

suffer.”

MINISTRY
REQUIRES
CORPORATE
SEALS

Although contrect
tenders now officially
request corporate
seals, MOF 1s not yet
enforcing the rule to
give the contractors
training time to adapt
their seals to the new
requirements.

SILYICULTURAL
HIGHLIBHTS

=g record 105 million
seedlings were planted in

| the province last yesr, of

which 97.7 million were
planted on Crown lend and
7.6 million on private lend.
~the Federal-Provincisl
Agresment was finally
signed on May 25, 1985.
~Ministry of Forests
Siiviculture Branch's
budget climbed to $57.2
million from $49.3 million
last year.

- further increase in
seedling plantings will be
coming this year although
many groups, including the
W.S.C.A and Association of
8.C. Professional
Foresters, argue that far
too little is being
reforested.

=seedling survival ranges
from 40-95 per cent,
depending on species, site,
environmentsl factors, and
particularly stock type and
seedling condition at time
of planting.

~the overall provinclal
average is about 68 per
cent, meaning close to 79
million seedlings planted
last yesr will actually
survive,

-statistics on numbers of
seedlings actually planted
per year from numbers
grown in nurseries, may
differ by ss much as 35
per cont.

Mauch describes the whole environment
that surrounds the treeplanting business as
one of distrust. The Company foresters are
suspicious of the treeplanting crews and
contractors, and the government foresters
are always looking over the shoulders of the
Company people. In the final analysis it is the
Forest Service which calls the shots, and the
pressure is on them to reduce cost and
increase the number of trees planted.

Mauch feels the government Is overly
concerned with what she calls the “numbers
game”. It looks good to people reading the
paper in Vancouver to see that 120 million
trees are being planted. This is reassuring,
the problem is being taken care of. In fact,
only 658 of the trees planted In B.C. are
surviving. And in some parts of the province
this average Is much lower.

Says Mauch "you would think that after
all these years of planting we have done we
would know more about what it takes to
regenerate an area. In the Kamloops Region
we were planting Fir plugs from one nursery.
| started noticing that all these plugs were
dying. But no one was aware that this was
happening with these same trees all over the
region.”

With planting responsibllities divided
between the Forest Service and the logging
companies no one ends up looking at the larger .
plcturs.

Says Mauch, “the attitude is once it's
done its done and that's the last you see of it.
The pianting information gets buried in some
filing cabinet.”

When the Ministry of Forests audits the
planting programs of their regional offices
they only look at costs and numbers. Says
Mauch, “they only care about how many trees
are planted, no one asks about survival or
quality and there is a real pressure to respond
in that vein.”

It is not only the government that is
playing the numbers game. Treeplanting is
carried out on 8 piecework basis. Planters get
paid only for the trees they plant. With bid
prices falling, silviculture contractors have
responded by lowering the price per tree that
is paid to their workers.

The results are predictable.
Treeplanters are forced to plant more trees to
earn the same amount of money. Although
planting quality is strictly supervised by
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company “checkers®, there sre always
shortcuts aevaileble to & penniy: pinched
treeplanter. One csn plant “with a big
mittful®, .that 1s with a hendful of seedlings
exposed to the sun, or one can conveniently
forget to dampen the roots end of course, one
can simply “stash” trees under & log or rotted
stump. None of these techniques are yet
widespread. But treeplanters can be expected
to respond to lower wages by cutting corners
where ever they can.

Philip Ditchburn, head of the Pacific
Reforestation Worker's  Associstion, @
fledgling treeplanters  orgenization, s
committed to Improving wages and working
conditions in the reforestation industry.
Ditchburn'notes that It is not only treeplanting
wages that are falliing. Camp costs are rising
to cover more of the contractor's overhead
expenses. And in some casmps treeplanters
are expected to provide for their own
transport and do their own cooking.

Ditchburn says that both planters and
contractors have falled to establish a bottom
line in the industry. Last yesr the PRWA
sttempted to unlonize treeplanters, in
association with the International
Woodworkers of America ((WA) and establish
minimum standards for wages and working
conditions.

The unionization drive falled. Most
treeplsnters are as distrustful of big unions as
they are of big government and big business.
And it s difficult to build a strong
commitment to the industry when many
treeplsnters see their job as temporsry,
something they wlll no longer be doing by next
season.

In times of high unemployment it is ali
to easy for low bid contractors to find the
workers they need even though they are
offering low wages and poor conditions.
Ditchburn feels “that people should be
provided with certain minimum conditions, a
cook Lent and a dry tent for starters, and hot
showers to clean up sfter work. We do not
buy the logic of the marketplace. Forget the
marketplace. People should earn a decent
wage and live in decent conditions.”

The treeplanting business is infemous
for its lack of Employment Standards. The
long ride back to camp at the end of the day is
often spent in the back of a pick-up truck.
And it is not unususl for a planter to work a8

whole season and not be paid until months
later.

Ditchburn notes “that most treeplanters
have never hesrd about the Employment
Standards Act. There are cerlsin standards
that people have fought for. Treeplanters do
not know what these rights asre, they sre
desperate for a job, 80 they end up In a poor
camp not knowing that things should be
different.”

The downward spirsl in treeplanting
wages snd working conditions is the result of
cut-throat competition among silviculture
contractors. it Is reslatively easy to become
a treeplanting contractor. Compared to most
businesses start-up costs sre low. Any
treeplanter can enter the contracting business
by simply getting out end undercutting
established contractors. This perpetustes the
viclous cyle es the established contractors
are In turn forced to lower their bids, pay
lower wages and provide poorer conditions.

Ditchburn further says “the contractor
will say that they had to bid low because the
other fellow down the valley is forcing prices
down, end stealing our trees. Everyone is
Just looking around and bleming the other guy,
not realizing thst they sre part of the
problem.”

in 1980, the B.C. government made o
series of amendments to the Employment
Standerds Act. The chsnges were aimed
explicitly st farm labour contractors but
applied Lo all businesses that employed labour
s their chief input. The amendments were
designed to compel labour contractors to
become bonded and adhere to certain
employment standsrds such as regulsr pay
periods, holiday pay, and other such
“benefits”.

Worded into the 1980 amendment to the
B8.C. Employment Standards Act was a clause
that excluded silvicultural contractors. Both
the Forest Service eond the Western
Siivicultural Contractors’ Assoclation (WSCA)
supported this exclusion, fearing their costs
would rise.

This short-term assessment has been
significant. By  requiring  sliviculture
contractors o become bonded, the
Employment Standards Act changes would
have increased the costs of entry into the
contracting business and helped Lo establish a
floor on bid prices. Moreover, treeplanters

L4
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might now have the same basic protections as
the farm workers of the Fraser Vslley.

it is hard to be optimistic about the
future of the treeplanting industry in B.C. One
need only look as fer as Oregon to see the
handwriting on the wall. in the seventies,
most of the treeplanting work in Oregon was
done by “esiternative” style planting crews.
The most famous of these groups was the
Hoedads, a treepianting cooperative based in
Eugene, employing over 600 people in 1979,
Today, the Hoedads have only 40 members,
unable to compete with iow-bid contractors
hiring immigrant planters who have lower
wage expectations. than local workers.

The evolution of the Oregon treeplanting
industry helps to illustrate the present day
changes in B.C.. Aside from the drop in wages
and working conditions, the whole character
of the industry is changing.

Treeplanting has always been the kind
of work where siternative wvalues have
flourished. Camps are run on a cooperative
basis. And unlike most other bush jobs,
women comprise about 40 per cent of the
treoplanting workforce. The sharp distinction
between employees and employers is often
obscure when the contractor is a fellow
planter from previous seasons. In many ways
the planting crew functions as a family with
tasks and responsibilities shared amongst
pianters, forepersons and contractors.

Slowly, this is all changing. Declision-
making by consensus is more time consuming,
less efficient than intructions from the
"boss”. The work days are longer, the camps
not quite as relaxing. Like the Hoedads in
Oregon, contractors in B.C. are faced with a
cholce—either tighten up and survive, or go
under, shining values and ail.

D'Arcy Davis-Case recently completed
8 Master's thesis analyzing the reforestation
industry in B.C. She sees the reforestation
industry @s s unique example of 8 co-
operative, egalitsrian work environment.
This, she says, is being eroded by the force of
compelitive economics. "A good treeplanting
compsny can no longer exist in a bubble; the
context within which they are forced to
operate is ultimately destroying the unique
character of the industry.”

Davis-Case says that it is easy to see
this process as somehow inevitable. Because

we tend to assume that people sre inherently l

self-interested we see the kind of alternative
values that treepianting work embodies es
being necessaily precarious and unsustainable.
Davis—Case notes that “this is a self-fulfilling
prophesy. Right now we think of everyone as
seif-interested and our entire system is buiit
up to support this assumption, competitive
bidding, piecework wages and so on.”

Davis-Case srgues that we could just
as easily look st the flip-side of the coin "if
we use a different set of assumptions about
people, that they are besically cooperstive,
and then enact policies to support this view,
we will begin to see a different picture.”

What kind of policies would we need to
encourage co-operative values in the
treeplanting business?

Again en example is provided by events
In Oregon. in 1980 the U.S. Bureau of Land
Management (BLM) lsunched a pilot
stewardship program in which the treeplanting
company was responsible for the survival of
the new forest plantation over a five year
period. Psyment was aiso spread over the
same five yesr span and dependent upon
seedling survival. The ides was Lo encourage
8 more long-term committment amongst
treeplanters to the health of the new
plantations.

The rewsrds of this system go both
ways. The BLM is assured that everything
possible will be done to foster the growth of
the seedlings. in the stewardship program the
workers have gone to elaborate lengths to
ensure the survival of the plantations under
their care. They have thinned out competing
brush and even watered the seedlings during a
prolonged drought. One of the more
imaginative  solutions that stewardship
workers devised was an owl perch which they
erected on sites which were being threatened
by mice nibbling at the root collsrs of the
newly planted seedlings. This solution
worked, the owis ate the mice.

For the stewardship workers, stable
employmenl is provided for 8 five year
period. They have a stake In the area and
guaranteed work, plus the satisfaction that
comes from seeing a job through to completion
and a plantation flourish.

The piiot stewardship program has been
successful and the BLM has sllocated more
funds for similar programs.
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In B.C., the Ministry of Forests shows
no signs of moving in a similar direction. Here
forest management means restocking an area

as cheaply as possible and then replanting it ' ON FOOD

THE ORIGINAL NATURAL FOOD STORE...

again If the trees do not survive. But true
forest management is above all an attitude. It

is 8 long-term committment to the productive O O i L st S VPRl
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Three rugged years of use have established our tree planting bags as one
of the finest designs available to the silvicultural industry. From the
comfortable suspension developed from our mountaineering packs to

the unique removeable bag design, CMS bags are built for function.
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model complete with dibble bag and a fully adjustable suspension.

All Coast Mountain bags are covered by a 2 year
warranty on stitching and manufacturing defects.
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SILVICULTURE

Reforestation equals job creation

Tragic.

That's the most apt term to describe
the silviculture situation in B.C. — a sit-
uation that saw just one municipality
on Vancouver Island do more spacing
and fertilizing in 1984 than the entire
B.C. Forest Service.

The financial situation of the B.C.
government is explained in statements
from Victoria. There is no money, the
politicians say, for intensive silvicul-
ture.

That has changed somewhat as the
forest service will carry out some inten-
sive silviculture during 1985. But it will
surely fall short of what needs to be
done.

Federal government money is be-
ing used to help the district of North
Cowichan get its municipal forest back
in order through job creation programs.
And other Vancouver Island politicians

by: Paul MacDonald

— impressed with the progress North
Cowichan has made — are trying to free
up some money from the provincial
government for a reforestation program

" for other areas of the Island.

A reforestation scheme, adopted by
a delegation of Vancouver Island may-
ors last November — a group led by
North Cowichan mayor Graham Bruce
— would cost $22.3 million a year and
create an estimated 1,116 jobs. The plan
would lead to a $655 million increase in
the value of timber on the Island when
it is ready to be harvested in 45 years.

The group met with forests minis-
ter Tom Waterland in late-January. Wa-
terland said then he supports the forest
investment program, but the issue of
funding it is still up in the air.

Waterland did appoint Bob Jordan,
manager of the silviculture branch, to
sit on a proposed federal-provincial ad-

- -

AS PART of tending in the North Cowichan municipal forest, some roadside brushing
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has been done as a fire protection measure. Vancouver Island politicians are trying to
free up money to carry out reforestation programs on other parts of the Island.

visory committee. Federal forests
minister Gerald Merrithew has also
agreed to participate in the advisory
committee.

The dividends from such a program
would start coming in almost imme-
diately, as they have in North Cowi-
chan.

The area has been hurt badly over
the last several years. First, there was
the general downturn in the forest in-
dustry. But what really shook the com-
munity was the closure of MacMillan
Bloedel's Chemainus sawmill. While
MB has since rebuilt and opened a new
mill at Chemainus, it employs a fraction
of the more than 600 workers required
for the old mill. The unemployment
rate for the district is 20 per cent, a full
five percentage points higher than the
provincial average.

The reforestation program
launched in the North Cowichan mu-
nicipal forest has been a major weapon
in job creation. Over the last two years,
1,200 people have been involved in em-
ployment programs in the forest.

“It's helped to keep a social struc-
ture in the communities,” says Dave
Haley, municipal forester for the dis-
trict. "The federal government is look-
ing at it as a measure to keep people
gainfully employed in meaningful work
— work that will return something
back to the community."

Haley points out that an increased
supply of timber might help to reduce
some of the problems B.C. is experienc-
ing now. A larger supply of timber
could reduce the number of conflicts
over land use — such as Meares Island
— because more options would be avail-
able to the government.

The district of North Cowichan —
at 210 square kilometres, the province's
third largest municipality — is in a un-
ique position. It is the only municipality
in the province that owns a forest. All of
the almost 5,000 hectares belong to the
municipality. None of it is crown land.

At one point, this land was part of
the Esquimalt & Nanaimo Railway land
grant, but it was sold off to individuals
over the years.

Most of the forest came into the
hands of the municipality when taxes
went unpaid through the 1930s depres-
sion.

In 1946, district council put the
land in a forest reserve for management
purposes, a move that, for its time,
"showed a lot of foresight'', says Haley.

By 1964, council had put logging on
a woodlot plan. The land was divided,
individuals bid on the areas, with the
highest bidder getting the right to log
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Reforestation

continued from previous page

and then pay stumpage to the munici-
pality. Tenure was for five years.

Previously, the timber was sold off
on a random basis. 5

Reforestation, beyond what oc-
curred naturally, was non-existent.
"Up to 1982, there was some fire pro-
tection and road development but vir-
tually nothing else was done,” added
Haley.

Logging had been conducted under
a diameter limit cut — all trees with
diameters of 355 millimetres and up
were cut. The assumption was that the
smaller trees left behind would make a
good second crop.

There was a change in philosophy
in 1982, however. The district hired its
first full-time municipal forester — Ha-
ley — to manage the forest. And it has
turned from diameter cutting to clear
cutting.

The forest wasn't in the finest of
condition when Haley came onto the
scene. )

"It wasn't in really good shape, but
there’s a lot of potential there. Where it
came back naturally, there's some very
good second-growth.

“There are also a lot of problems
with brush, and alder encroachment to
the point that the forest advisory com-
mittee could see that, over time, the
forest was headed down."

The forestry advisory committee is
made up of members of the community

with extensive experience in forest land

management. The committee made its
recommendations to council in May,
1981.

Management of the forest was at a
very low level. Over time, revenues to
the municipality would have decreased
because the volume of quality wood
would not be there any more. There
would be smaller trees, they would be
of less desirable species and the forest
would be going heavier to alder and ma-
ple.

"Even as it is now, 25 per cent of
our volume is alder or maple in one
form or another. Project that down the
road and what you end up with is a
. forest of alder and maple and other un-
economical trees to log.”

At present, stand composition is 75
per cent conifer — 55 per cent fir, 10 per
cent hemlock, seven per cent cedar and
three per cent miscellaneous — and 25
per cent deciduous — alder and maple.

The district has made a good deal of
progress under the employment pro-
grams over the last two years.

When a start was made, an esti-
mated 2,000 of the 5,000 hectares re-
quired spacing. So far, 1,500 hectares
have been spaced. Spacing reduced the

number of trees per hectare from 3,000

t0 20,000 down to 600 per hectare.

This concentrates available growth
on selected crop trees and lowers the
length of time until the trees are of har-
vestable size.

Of the 1,500 hectares spaced, about
580 hectares have been pruned. Using

hand saws and extendable pole saws,
the lower limbs are removed toa height
of three metres or 50 per cent of the
crown height.

And a total of 80,000 seedlings have
been planted over the last two years.

This will all mean substantial gains
in growth.

The mean annual growth for the
municipal forest is five cubic metres
per hectare, per year. Basic forestry
alone is expected to add 3.9 cubic me-
tres per hectare, per year.

And studies done at nearby
Shawnigan Lake by the Canadian
Forestry Service show the effects inten-
sive silviculture can have.

Untreated stems showed average
diameter growth over six years of 9.1
centimetres. When juvenile spacing
was done, the growth was 14.1 centime.
tres. When fertilization was carried out,
the growth was 11.1 centimetres.

But when both juvenile spacing and
fertilization were done, the growth in-
creased more than 80 per cent to 16.7
centimetres.

Of the spaced areas in the munici-
pal forest, only 100 hectares have been
fertilized, all of this manually. ''That
will be our next priority,” says Haley,
"'to fertilize as much as we can and
boost that growth up even more. "’

In addition, roadside brushing has
been carried out as a fire protection
measure, trails have cut for fire-fighting
access and some slash burning and scar-
ifying has been done.

As a result of all this work, the
forest yield will increase by 73 per cent
— an extra 370,000 cubic metres.

Timber value will more than dou-
ble to an estimated $40.6 million from
the $18.6 million value the timber
would have had if no silviculture had
been practiced.

The revenue the district now re-
ceives from logging — 16,000 cubic me-
tres was cut in 1984 — is earmarked for
forest management. The plan is that
sometime in the future, revenues will
exceed what it costs to manage the
forest and the excess will be used to
fund other municipal activities.

Dave Haley, like all other profes-
sional foresters in B.C., would like to
see more spent on reforestation in B.C.

"We're reaching the stage where
we have to invest money — and it's an
investment, not a cost — and the re-
turns will be there.”

The short term returns are there in
jobs for the unemployed and the re-
sulting economic spinoffs to communi-
ties dependent on the forest industry.
The long term benefits are there in
terms of better timber and more of it.

"The forests have been very good to
us over the last 100 years,"” says Haley.
"I think it's time we were turning it
around and being good to the
forests.” ®

wouldat do

B.C.’s REFORESTATION PROBLEM?

This is a stery sbest feur

Anybedy and Nobedy.
important reforestation prediem that
had to be selved — Bennettisnd was
runaing out of tLrees. Everybedy
m.'tht Semebody weuld de it.
Anybody could have done It, but Nobody
did it. Somebedy got sagry becsuse it
as Everybody's jeb. Everybedy
t'buﬂt that A-ybodi could de It, but
Nobody realized that Everybody
it ended wp that
Everybed blamed Somebedy, when
actuslly l{oudy accused Aaybodylliil
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Skidder operators are
careful to avoid
damaging natural
regeneration when

placing logs.

surprising sight indeed, see-
Aing heavy logging machinery

crawling about in a forest
clearing, where all the trees had long
since been logged. There wasn’t a
timber harvest for miles, yet these
harvesting machines were hard at
work in this section of the San Juan
National Forest in southwestern
Colorado. Ironically, the logging
equipment was not being used to
harvest a stand but to begin a new
one.

The heavy machines, called skid-
ders, are helping out in one stage of
reforestation—site preparation.
They prepare the site for later plant-

Beth Lamberson Warren is a seasonal forest
technician on the San Juan National Forest.
She has first-hand knowledge of the reforesta-
tion approach she describes in’ this article.

To meet shadeblock
specifications for the
unit, a certain number
of logs must be
arranged to protect
seedlings.

ings of Engelmann spruce by arrang-
ing slash to provide optimum shade
for the seedlings. Natural regenera-
tion of Engelmann spruce usually
occurs in small open areas where the
little trees benefit from the protec-
tive shade of surrounding trees. A
40-acre clearcut, however, requires
special preparation to produce con-

itions that mimic the natural as
closely as possible. At high elevations
(the San Juan units are as high as
10,000 feet), the sunlight is intense
and may kill a tree’s chlorophyll cells.
Shade blocks some of the sun’s rays
until the tree is large enough to
shade itself.

Using natural obstructions (rocks,
bushes, etc.) to shade seedlings is one
approach, but they seldom provide
enough shaded area for planting the
entire site. Artifical shade devices

such as shingles and waxed
cardboard barriers can be used, but
they don’t hold up to weather con-
ditions on the San Juan units.
Clearcuts on the San Juan’s Do-
lores District, however, were laden
with windrows of slash from apaggi-
ous timber harvest. Forest Service
personnel believed that by moving
the slash into a properly oriented
layout, they could supply excellent
shade. The concept became work-
able using logging machinery.
Skidder operators make use of
on-site material and, when neces-
sary, supplement that with dead and
downfall trees from the perimeter of
the clearcut. A sawyer also works on
the project, felling dead trees, cut-
ting off root crowns the skidders
have pushed over, and making any
needed cuts on the logs after they
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NEW APPROACH
TO REFORESTATION

An unusual idea permits the planting of shade-
needing seedlings in a sun-baked clearcut.

Text and photos by Beth Lamberson Warren

have been placed in position. Logs
have to be at least seven inches in
diameter to provide effective shade,
and they must be positioned so as to
protect the seedlings from southern
and western sun exposure.

In working on units to be planted
with Engelmann spruce, the skidder
operators have to watch the distance
between logs. If they are placed too
close together, they will interfere
with the recommended spacing of
the trees (six feet apart) when
planted. On the other hand, a cer-
tain amount of lineal feet of shade-
block per unit is mandated in con-
tract spedfications, so by spacing the
logs too far apart, the operators
would risk having material left over.
So a good eye by the skidder opera-
tor is a must.

Problems with the project were

few and presented no major obsta-
cles. Slash on the clearcuts was not
always usable; in several instances,
the skidders made a grab with the
grapple arm, only to break through a

ile of crumbled and rotting logs.

he heavy machinery posed a threat-

to small existing trees on the units,
but by using the same route to move
on and off the units and being as
cautious as possible, damage was
kept to a minimum. The topography
of the unit sometimes limited the
skidders, resulting in fewer logs
being placed on some slopes. To
meet shadeblock specifications for
the unit, the flat areas then had to
compensate with a heavier agplica-
tion of logs, spaced no more than six
feet apart.

In all, six clearcuts encompassing
almost 200 acres have been prepared

this way and will be planted within
the next two years. The Forest Ser-
vice has found the results favorable,
as the number of planting areas
created has far exceeded all original
estimates. This type of site prepara-
tion for regeneration of Engelmann
spruce could be used again on simi-
lar units in the district and
elsewhere. Using slash to create
shade had been tried on other areas
of the San Juan National Forest, but
on a smaller scale, with draft horses
and manual labor. This project has
shown that it works as a large-scale,
mechanized site-prep endeavor.
Not such an unusual sight, after
all. Using logging equipment to re-
forest an area makes sense—rather
than working only to complete the
forest cycle, the machines are help-
ing to continue it. [ |

Logs are placed so as
to shade seedlings
from southern and
western sun exposure,
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A STRATBGY FOR
BCONOMIC SURVIVAL

by Sandra Leltch

A group of Vancouver Island mayors
has initiated an intensive forestry management
program designed to create 1,116 jobs annually
on the island and increase the value of timber to
$655 million in 45 years.

North Cowichan Mayor Graham Bruce,
who leads the group, said the proposal was
accepted as a business investment program on
January 23, 1985, by Minister of Forests Tom
Waterland. The Minister also agreed to appoint a
member of his ministry, Mr. Bob Jones,
Manager of Silviculture Branch, to an advisory
committee for the program and organized a
presentation on February 12, 1985, before the
cabinet committee of economic development,
Bruce says.

The advisory committee will include, in
addition to Mr. Jones, a representative from the
Ministry of Labour, two federal government
members, two mayors and one representative
from industry, which is a major land holder on
Vancouver Island.

Federal Forestry Minister Gerald
Merrithew has already agreed to appoint two
federal representatives: one from the Ministry
of Forests and another from Employment and
Immigration.

Bruce says the program is more than
just a forests renewal plan. “it's a strategy for
economic survival..it's 8 program that (will)
help turn around the economy of Vancouver
Isiand.”

The program follows the successful
intensive forest management program initiated
three years ago in North Cowichan, which as a
municipality took advantage of EBAP and Canada
Works programs to embark upon a five-year
program which has aiready accomplished 17
years worth of progress, says Bruce.

Rather than spending money on items
such as new fire trucks, Bruce figured a better
investment for the municipality was putting
money back into the forest to bring it into a
healthy state.

The mayors of Vancouver Island were
gathered together in a survival strategy

seminar on November 29, 1984, and a plan was
adopted that would cost $22.3 million for an
annual return of $79.5 million.

Bruce sees the plan as one that could
spread to the rest of the province and
throughout Canada. Society as a whole doesn't
recognize forestry as the main pillar of Canada's
economy, he says. But when one looks at the
figures compiled by federal and provincial
governments, "it's staggering.” The combined
earnings of fishing, mining and agricuiture don
come close to the earnings of forestry, which is
a major employer not only in B.C., but in
Ontario, the Maritimes and in Quebec, he adds.

The majority of the lands in Canada are
a crown responsibility. Our responsibiiity as
citizens Is to ensure that money goes back into
the crops, says Bruce. He feels that Vancouver
Island is an ideal place to start such a program
because it's one of the best areas in Canada and
the world to grow trees.

“What we have achieved so far is the
basis of a grassroots movement of non-partisan
mayors saying this resource is valuable to
Vancouver island. We cannot let this go.”

This article was taken from “The Truck Logger”,
February/March, 1985.

Graham Bruce made a dynamic, highiy charged
presentation to the WSCA general meeting
outlining his Island Mayor's proposal for $22
miillon to be injected into silviculture on
Vancouver Island.

The WSCA expressed concern that this would be
another diversion of funds into make-work in
siiviculture. It was explained that one of the
main functions that the WSCA has played over
the years has been to keep vigilant watch over
Ottawa to prevent the politicians from taking
our liveiihood away with thelr make-work
schemes. Grahsm Bruce assured the
membership that the Mayor's proposal was to
create work for the existing silviculture
industry and not to replace our jobs.

At this juncture, the WSCA membership
declared their full and enthusiastic support of
this civic effort to regenerate the forest.
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EVALUATION OF MOF, 1983
REFORESTATION PROGRAM

The basis of this evalustion is the consensus
amoung foresters that the minimum acceptable
level of survival for artificially reforesting

any management area is 80%.

1983  Plantatien Mertality Vs.
Acceplable Mertality.

The Ministry of Forests annual report shows
108,373,000 trees planted.

in Dec. 1984 the Chief forester reported in
the forest and range resource anslysis that
mortality in 1983 was 35%.

It is commonly accepted by forest managers
that mortslity should be less than 20R.
Mansgement practices of the Ministry of
Forests results in an avoidable loss of at least
1SR of all the trees planted in 1983 — je.
16,255,950 seedlings were wasted.

The value of the return MOF can expect for
investing in good management can be errived
at by tallying the cost of avoidable faflure.

The Cest Of Aveidable Mertality.

The cost to survey, administer, grow and
plant these seedlings is greater then S50 cents
per tree [Annusl Report. Ministry of
Forests, 1983-4).

Therefore the direct cost of the avoidable
planting loss wes $8,127.979.

Additions! Fill Planting Cost

The cost of fill planting plentations where
there has been partial stocking is usually over
308 grester than the original cost of plenting.
‘Replanting would require an additionsl
expenditure of $2,438,394 sbove the
original cost of $8,127,979.

Fibre Preduction Lest

The average planting density in 1983 was
sbout 1000 trees per hectare; 16,255,950
mmwm-mmam
for 16,255 hectares.

Due to the time required to assess mortality
and then seed, grow and replant, four
productive years of fibre growth will have
been lost. The average fibre yield of untended

stocked iand in B.C. Is approximately 4 cubic
metres per hectare per yesr. The on the
stump log value Is approximately $50 per cu.
metre. The value of fibre production lost from
the 1983 piantation is:

[4cu metres] x [ 16,255 hectares) x [4 years)
x [$50]) = $13,004,000.

Tetal Aveidsble Less
Total avoidable loss from 1983's
reforestation effort wes $23.570,373.

Reciprecally, the budget for reducing
the level of mertality frem 35% Ia
1983 te 20% ceuld be $23.570.373
with ne increased cest te the public.
Thiak of what we could have dene with
that!

These publically available fgures were
assembled and brought to my sttention by an
MOF administrator who was advised to shut
up.

SPACED TREES GEY THE BLUES
Summary of Jim Stirfing's article in January
1985 issue of the Lumberman.

Juvenile spacing Is not simply a matter of
reducing stand density. What densities are
appropriste, by what method they can be most
cost effectively achieved and the biological
responses to the disturbance are some of the
ingredients for maximizing value that make the
long term project decisions intriguing.

Juvenile spacing provides an object lesson in the
dynamics of action and reaction. Lodgepole pine
tends to grow densely end 100,000 stems per
hectare is not uncommon. immdediately after
juvenile spacing dense stands, by whatever
method or at whatever cost, there's a period of
growth decline — the re-sdjustment blues
sliuded to eariier.

Les Herring, regional silvicuiture research
officer for the Ministry in Prince George,
explained the trees are used Lo the density of
the stand and the resuitant competition. But
they have difficuity coping when the canopy s
first opened up and unaccustomed amounts of
sunlight flood in. It takes them time Lo develop
needies with the appropriate photosynthetic
sbility. '

it i5.s0me of those biological responses that can
traumatize a tree into the re-adjustment bives
phase after juvenile spacing.
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TREE PLANTING
CONTRACTS

Don Whitely*

expensive tree. They have statistics. The
average survival rate for trees planted is 70
per cent, and of those that survive, only half
are considered healthy, thriving trees. Simple
arithmetic shows that if it costs 83 cents to
plant the trees, 70 per cent survive, and only
35 per cent reach harvestable quality, then the
actual cost per tree is more like $2.50.

Now, If an economic crunch reduces

The Provinclal government's drive for
economy has zeroed in on one of the industries
that cen least afford it, and where the costs of
making mistakes are potentially the highest.

For several months now, the Treasury
Board has been pressuring the Ministry of
Forests to open up tree planting contracts to
unrestricted competitive bidding. Last week,
the pressure succeeded when the ministry
formalized some new rules for the awarding of
tree planting contracts.

This is a bit complicated so it needs
some explanation. There are essentially two
types of tree planting projects in the Province.
There are projects administered and funded
entirely by the ministry. Those are, and have
been, open to unrestricted competitive bidding
for several years now. The other types of
contracts are Section 88 jobs. These are
projects where a forest company, like
MacMillan Bloedel, plants trees on recently
logged land. It awards the contract to the
reforestation company, which Is then approved
by the forest ministry, and the work is done.
The forest company then subtracts the cost of
the reforestation from the royalties it pays for
the timber harvested. In both of these
contracts, the taxpayer ultimately foots the
bill, so It Is understandable why the government
wants the best value for its dollar spent. It is
also understandable why open competitive
bidding would be seen as a way to do that,
pecause it works well In nearly every other
type of government contract.

A strong argument can be made that the
wide open, competitive bidding on the Ministry
projects over the last few years has done a good
job keeping the costs down in all of them.

But It Isn't that simple. The tree
planters maintain that a continual downward
pressure on planting costs, which are already at
rock bottom, will simply lower standards. The
result will be a drop in the survival rate of the
trees planted, and ultimately produce a more

that survival rate, the cost per tree initially
might drop from 83 cents to 78 cents, byt the
cost per viable healthy tree 40 years from now
will climb to $3, and there will be a lot fewer of
them. Rather than reducing the intitial cost of
the tree planted, the planters argue that
standards should be raised. An increase of the
basic tree cost to 90 cents, they claim, could
result in a lot more healthy trees and an
ultimate tree cost of $1.50.

#Don Whitely is Business Reporter with the
vancouver Sun newspaper. This report aired at
12:50 p.m., May 8, 1985, on CBC's Almanac

program.

PRESS/ BROADCASTING

China's New Television

The Globe and Mail
By Allen Abel, excerpted from the independent
“Globe and Mail” of Toronto.

A week of Chinese television be-

gins with a film clip of Deng

Xiaoping planting trees. It is a
show called People’s Army, a twenty-
minute exposition of the qualities that:
make a modern Red fighter. The Little
Helmsman appears briefly, and the an-
nouncer sings of the duty of each
citizen to protect the environment by
I helging to build a Great Green Wall.

P ATTENTION
GOOD USED CAMP TRAILERS

e 20-man bunkhouses c/w wash and dry
e kitchens/diners
« Offices, etc. SAVE!! BUY USED.

D M INDUSTRIAL TRAILER
SALES LTD.
CALL DOUG MUCHE (604) 588-3529  RES. (604) B56-9430
A 8363 128th St., Surrey, B.C. V3W 4G



SECT. 88:CONTRACT BIDDING
REPORT ON THE FINAL MEETING BETWEEN
MINISTRY OF FORESTS AND LICENSEES
RE SECTION 88 COMPETITIVE BIDDING

MOF's response was that licensees would be
reimbursed up to the level of a competitive bid
and this could be “worked out”,

Licensees were also concerned about
how open bidding would be conducted on
remote, cosstal inlet, fly-in type jobs.

DATE: June 4, 1985

PRESENT: Roy Cullen (MOF Finance Dept.)
Hans Waelti (MOF Valuation)
Gerry Kennsh (MOF  Siiviculture)
Various Licensees
Tony 6reenfield (WSCA Director)

A handout distributed at the meeting
Indicated that existing procedures concerning
competitive bidding are subject to minor
revision pending further  discussion,
however, conceplusl changes are not
expected.

Roy Cullen's opening remarks ststed that
the changes were designed to realize the * Full
potential of competitive bidding™. He further
indicated that the grestest gains would
probably be in the engineering section as most
siivicultursl  work was already subject to
competitive bids.

Ministry of Forests' policy now is that
ALL contracts will go to public tender, with
newspsper ads in the Sun and Province.
Preferred bidder lists are NOT permitted - the
lowest bidder will be swarded the contrect,
except, that MOF will listen to licensees
Justifications for rejecting the lower bids. Lip
service was paid to the fact that the industry
requires an experienced group of contractors
(planters to do the available work). The
downward trend In bid prices as a result of
even flercer bidding competition is seen by the
MOF as a one-dimensional solution to their
problem of getting “more bang for our buck®.

Maintaining quality control In this
situstion is seen purely as an adminisirstive
| problem. There is TOTAL insensitivity and
blindness to questions such as declining wages
and declining camp and working conditions.
The ONLY dimension for the Ministry Is
unbridied competition with more trees planted
for less money, and leave it to contractors to
determine exactly how little people are
prepared to work for.

The licensees were concerned sbout
having to call for tenders on silvicultural
surveys. In many cases this means laying off
permanent staff and bringing in a contractor.

Cullen's response was: - let the Interested
contractors find their own way in and include
the expense in their bid price. He was taken
sback at the idea that each contractor did not
maintain & viewing vehicle at the head of
Seymour Inlet. Gerry Kennash then questioned
the whole idea of the necessity of viewing

contract at Seymour Injet sight unseen”.

The whole question of viewing remote
Jobs was left unresolved, but W.SCA may
have to address a trend to blind bidding.

interfor bidding are unclear untll it is given o
test.

Tony Greenfield
Director

BOAT CHARTER

38 ft. Troller Design Displacement Charter
Yessel - For Coastwise Timber Cruising,
Surveys Etc. Accommodation for Four

- Hold Space and Towing Capability
Owner - Operator

Mo v. ///
""BONNIE BELLE" -

For
Charter
Phone (604) 287-7775

or
(604) 285-3578

A. J. PARKYN Box 331, Campbell River, B.C., VW 586




McPHERSON/ROBBINS
LETTER

A letter was sent on May 3, 1985, to

the Honorsble Al McPherson, Deputy Minister
of Forests, and the Honorable Ralph Rebbins,
Chief Forester for the province of B.C.,
outlining the WSCA's position concerning
Section 88 changes.

Dear Al McPherson and Ralph Robbins,

Proposed constraints for Section 68 funding
srose from provincisl economics. This letter
restates the WSCA view of the economics of
silviculture.  This view essumes that the
objective of the province's silvicuiture
program is to stock the maximum hectares
with the optimum number and species of
hesithy, vigorous, free growing crop trees.
(Past policies and thess latest proposed
changes certainly require us to state this
W.S.C.A. assumption explicitly.)

Presently,

a) planting sites have been planted at
120% of the target stocking—eg. when the
target stocking s 1000 trees per hectare then
1200 trees would be pianted.

b) only 80R of the time enough trees
survived to adequatsly stock the sits.

c) of these surviving trees many are not
vigorous end heaithy. Some fleld foresters are
reporting that as few as SOR of the 1.3 billion
plus seedlings that have been planted to date
sre vigorous and healthy enough to grow to 8
hervestsble crop tres.!

d) the cost per planted tree for seed
collection, nursery growing, transportation,
regen surveys, survivel studies,
administration, planting, and brushing—up to
;r:sywm age is currently estimated to be

Under the present system In order to stock
the sverage compleley unstocked provincial
hectare with 1000 heaithy, vigorous, free
growing crop tress we get:

{aX1200)] X [bX100/80)] X (cX100/50)} X
{dX$.83 )}= $2490.00

ie. $2.49 per healthy free growing crop tree.2
increasing the pressure on the companies to go
to competitive open lowest bid may appear to
save the province sbout $.02 per seedling,

10% of the current planting costs. The cost of
planting is sbout $.20 per seedling, fe. sbout
258 of the total cost per seedling. The
Ministry may save 2.5R of the total cost per
seedling. Saving 2.58 of the cost per seedling
this way will cost the province wp to 258 per
free growing crop tree as a result of
decreased planting and stock handling quality.

The following are some of the main reasons:
1) These seedlings will be planted by a higher

percentage of Inexperienced planters.5

2) Planters would get paid significantly less
per tres resuiting in a decreased amount of
time being svailable to the production paid

plenter (for planting a proper tree.)4
3) Contractors will not be able Lo afford as

much training and wrvlsion.s

4) Both Ministry end industry Administrative
and supervision requirements will increase.
More inexperienced contractors will result in
more contract fallures snd recontracting
administrative work. More inexperienced
planters will require more supervising by
industry and Ministry representatives.5
There has been a growing understanding of
factors effecting seediing survival end
growth. Changes to the existing system for
silviculture  contracting mwst incorporate
these factors in order to optimize the
performance of the plantations and reduce the
costs of the Intended product — a harvestable
crop ftree. Changes are required In
administrative procedures for silviculture
contract work both through Section 88, end
directly for Ministry contracts.

The W.S.C.A. recommends the following:

1) permit industry to prefer a contrector who
demonstrates high quality and introduce @
form of tenure for this contractor.

2) implement a proposal (point system) award
procedure for Ministry contracts that reflects
both the past performance and planned quality
control system of the contractor. This would
model the basis on which industry would
evaluate its contractors o  determine
preferredness.

3) implement a stewardship contract in which
the contractor guarsntees the survival, hesith
and growth of the seedlings to a free growing
age. >
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4) Increass the § of area based contract
reforestation.

S) train the current silviculture Industry to
Improve its quality through Ministry funded
workshops, incentives and literature.

6) restore regen survey cost recovery
through Sectlon 88. The total cost for the
Pﬂmmmwdlm surveys end
survival  studies for  1984-5  was
$300,000.00. This provides the biue print for
that regions $48,000,000 tree program at a
cost of .000625¢/seedling. This also
identifies the fajlures of the plenting program
and enables problems to be identified.

7) Encourage good quality control, planning
jand realization of specific objectives by
sccepting the industry task  forces
recommended percentage for an overheed
allowance through Section 68.

[The WS.CA. Board of Directors are all
committed to these initistives being realized.
let&omlatucuoomdcallonmy
orallormtommpm:olwmy
problems thet may confront the Ministry is
reducing the costs of stocking the maximum
number of hectares with healthy, vigorous,
free growing crop trees.

Thank you for your time.
Yours truly,

Dirk Brinkmen
President W.S.C.A

Feslaoles:

. However, the causes that originate in the field |

price to the planter.

planting programs and their origin in the
reforestation contract practices still need to
be addressed.

SAs the price to the planter falls experienced
planters will refuse to work, many good
planters have aiready left the industry for
this reason. The new firms that could enter
the market would be without experienced
crow.

“When the price per planted tree goes down,
the contractor would not reduce the smount of
money he pays for gas etc, his hard costs ere
fixed. The price being paid to the planter is
the soft cost that would get squeszed.
Presently planters earn from 40 to 70 8 of
the bid price. In other words reducing what
the contract is pald by 10X would likely
reduce what planters are paid by 208 (from
15 to 25%). Reducing what planters sre paid
by 208 will definitely have e negative impact
on quality. Today planters are being paid the

same ¢/tree as they were in 1975-6.

y most contractors use a “youll
catch on approach”.
Sin Oregon where the Buresy of Land
Management  gets work  done by low  bid
contractors who hire “wet-back” poorly paid
labour the Buresu hes one  Urained
stiviculturalist per six planters supervising
their contractors. it is incompstable with
Ministry plans to reduce stsff and
administration costs to creste en increased
requirement for fleld staff by lowering the

To dste the W.S.C.A hes net received
8 reply to this letter frem eoither
McPhorsea or Rebbins.

Bus: (604) 253-2685
Res: (604) 926-6184

ROSS DEAKIN

Deakin Equipment Ltd.

920 East Cordova Street, Vancouver, B.C. V6A 1M6
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CONTRACTOR'S
PERSPECTIVE ON STATE
OF THE ART
REGENERATION

The following speech outlining the
WSCA's position on the current status of
silvicultural contracting in B.C. was presented
to the Northern Siivicuitural Committee's
meeting (Februsry 5-6, 1985) on Spruce
Regeneration by Richard Dunn of Triple 8
Enterprises.

"Does the contractors perspective on
reforestation differ substantially from yours?
| think it does and it is having a detrimental
effect on the whole process.

While slivicuitural  knowledge  and
sophistication is incressing rapidiy, and this
expanded undertanding of the different factors
effecting seedling survival and growth s
encouraging, It must be  applied in a
meaningful way in the fleld. Idesily our tasks
as contractors should be to implement
practices consistent with state of the art
siiviculture. ‘Are we capable of keeping pace?
Unfortunately, in our present predicament, |
think not.

The problem is that your interests as
forest managers and ours as contractors are
not the same. Your major concerns are with
the well-being of the seediings and improving
plantation performance. Ours are to plant as
many trees as possible as quickly as possible.
Our attitude is dictated by a contracting
system which keys aimost exclusively on
price. A contractor who invests more than
minimum effort in any aspect of his operation
save Increasing production or otherwise
fowering per unit cost compromises his price
competitiveness and therefore his survival.
This congenital defect in the prevailing
contracting system is being exacerbated by
the tough economic climate. The ldea that a
chesp bid excuses many sins has been the
gulding maxim of contract administration over
the past few years. As prices fall, the lower
iimits of acceptable pianting performance are
being continually challenged in new and
creative ways.

There Is no doubt in my mind that the
contracting community is now the weak link in

the reforestation process. You have 8|

problem: how. to Implement your growing
siivicultural expertise through & contracting
community devolving as at present. You can
expect high resistance to your efforts to
correct the shoddler aspects of our
operations. No different then a seedling
subjected to accumulating stresses, the past
few years have put us in & survival mode. We
simply do not possess the resources to grow
in the direction needed.

Anyone involved at the fleld level will
confirm the fact that the pool of experienced
planters is being replaced by ever increasing
numbers of green workers. How meny times
have you had to interrupt your normal . duties
in order to instruct a plenter in the most basic
aspects of proper planting? As the demands
ofthejobgrowmdﬂninwtmcoofpropor
execution becomes ever more apparent, you
must ask yourselves if you can afford to have
your plantations continually used as training
grounds for the inexperienced. Experisnced
workers are responding to falling prices by
sacrificing everything to increased numbers.
Planter morale has been devastated, with
crew turnover becoming epidemic In many
instances. This Is not the workforce capable
of ensuring proper plantation establishment.

Clearly a change in approach Is
necessary if your increasing investments in
stock quality, site preparation and other
facets of forest regeneration are to bear
fruit. The key is to align the contractors
interest with your own. improved efforts and
performance must be rewarded, not penalized.
Only a contractor who knows it is to his
benefit to take the responsibility for optimal
on-site practices will do_so. With proper
motivation, he can have a greater effect on
in-field operations than anyone Including the
contract administrator. Make him your ally.

Some Practical suggestions:

Licensees have the option of choosing a
group or a single contractor, educating them
in the finer points of successful plantation
establishment, and striking a bargain. In
exchange 'for assuming responsibility for
implementing sound silvicultural practices the
{icensee agrees to shelter them from the
extremes of the competitive open market. In
other  words  cultivating “preferred
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contractors”. The client Is in effect
purchasing goodwiil,

Another path to more closely align the
contractors goals with your own is by
switching to area-based contracts. it is
generally conceded that there is a severe
seedling shortage.  Per Llree contracts
encourage tree wastage by overplanting,
stashing and other inappropriate uses of
seedlings.  Presently, this wastage Is
economically beneficial to planters and
contractors alike. The extent of the problem
Is, | believe, underestimated by almost
everyone. in contrast, sn area-based system
eliminates the economic incentive to waste
even & single seedling. You are paying for the
desired commodity ~ well stocked hectares -
not empty tree boxes.

Perhaps going the whole 9 yards is the
answer. Long term stewardship contracts
entailing all phases of the regeneration cycle
are a possibility. This would give the
contractor a direct stake in the final outcome
and put performance assessment on an
objective footing.

One thing is certain: the degeneration
in planting performance must be arrested and
put back on the right track. At minimum, a
way of broadening bid evaluation criteria must
be devised. Many of you have grave
reservations about abondoning the strictly
price competitive contract award system.
However, | do not believe you can afford to do
otherwise. The present system may be penny
wise, but it is most certainly pound foolish.

Both industry and the ministry have
experienced staff cuts which inhibit their
ability to closely supervise projects. This has
been coupled with an increased work load. The
most visble and cost effective way to solid
on-site performance is getting the planting
community  on your side with properly
structured incentives.

We must find a way to improve the
deficiencies of the present system and resolve
our conflicts of interest or the entire
siivicultural process will suffer, and all of us

with it.
Richard Dunn

MARINE

EFFICIENT, RELIABLE,

MARINE TRANSPORTATION

LINK

ON-TIME

_SILVICULTURAL CONTRACTORS
— Call fo arange the iowest and most cost effective means of getting your crew and

equipment to the job site,
— Some capactity to cany crews if amranged ahead of time.

— Hour or charter rates avallable. ®© — Loads to 25 tons.

54’ Landing Craft - For Hire @ Vehicles - Cargo - Salvage
Stabillity Tested & Canada Steamship Approved e  Fully Equipped - Insured

TIM CAMPBELL Based In Campbell River Res. Phone 285-3359
Box 324 Heriot Bay, B.C. VOP 1HO

HARINE LINK TRANSPORTATION CO. LTD. 2710 Musgrave St. Victeris, B.C. VBR - 5Y6




“THE QUICK DRAMAS OF OUR
LIFE
| PLAY OUT AGAINST
A SLOW MOTION BACKGROUND
DRAMA OF
DESERTIFICATION."

Opening Remarks by Dirk Brinkman at the
insugural Mesting of The Ontarfo Silvicultural
Contractor’s Association.

| recommend this group begin by getling o
Mmmmthem_m

objectives of the association.

| believe it is the responsibility of members
acting on behalf of the associstion to
transcend their individual business interests
that exist at the competitive level.

One way to trsnscend your competitive
| conflicts is to identify the original motivation
for your committment to reforestation.

My personal mission in reforestation was
radicalized as | awakened to the slow changes
that had taken place In southern Ontario since
my childhood. The woods in which | first
experienced the quiet aliveness of a forest sre
now gone. The quick drames of my life—
petty personal ambitions,  aggressive
competition, and business crises—had played
out agsinst the slow motion background drama
of the imperceptable effects of civilization on
the living blosystem.

Reuge River Drying

Most of you have been to the Toronto 200. The
Rouge River which flows through the zoo was
once a major transportstion artery. in the
eighteen hundreds, fifty fool river boats plied

Reserveirs Pumps Brushes sad Fillers
Trees sre multicellular reservoirs and living

forest is transpired back into the
stmosphere.  This  continuous cycle of
transpiration and rain creates a moist local
climste. Our polluted lakes and rivers could
be cleaned by the increased Now of water in
8 reforested area—even acid rsin could be
neutralized.
Trees clean passing polluted air. Their leaves
and needles scrub the sir and sbsord pollution.
Science Magazine summer 84, estimated that
adding a forest the size of Europe Lo the worid
forest base could balance the pollution now
being generated world wide.
Fellen leaves and needies replenish the soil
with nutrients. Tree root systems bind the
soil and reduce soil erosion. Reduced siltation
in hydro pondages would extend the life span
of dams. '

If Ontario’s unused lands were reforested;
sgriculture would benefit from incressed
rainfall and reduced sofl erosion; people would
experience improved health and lower public
health costs from cleaner alr and water; the
living biosystem would be renewed end, of
course, we would be creating exportable wood
products. _

The forest is the living environment's most
powerful force for  self-rejuvenation.
Reforestation contractors represent (the
acting edge of the public's will to renew the
forest, the eviornment, themselves. We must
become consclous of the role we play in this
larger drama. It is our eyes that see the
public's forest renewal program in action.
We can declare how effective the current
level of reforestation is.

We can mobilize the public will to meet the
need for forest renewal.

We can creste political commitment at the
provincial snd federsl levels.

We can identify the possibilities for

silviculturs contracting.

We can improve the survival and growth of
the plantations.

In this way Canada's natlonal pride, long term
economic well being, and the survival of its
living forest world, rests in our hands.

Lets get on with the business of the
sssocistion.

pumps. Sixty percent of all rain falling on a |
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WSCA's COMPREHENSIVE BUSINESS LIABILITY INSURANCE
PROGRAM

The detsiled silviculture specific coverage of this comprehensive business lisbility insursnce packege
was resesrched over several years and provides the best coverage known Lo the WSCA.

Contractors without insurance have had fires and other incidents which put them out of business. This
membership association policy is only available to WSCA members. It is possible to get coverage that
qualifies you for bidding, but it is not, however, complete coverage. individusl non-member rates are
25% higher. This 25% discount in the cost of this policy may equal your annual WSCA membership
dues.

Eligibility Reouirements

1. 8 member in good stending of the W.S.C.A

2. not less than 2 years experience as a silvicultural contractor

3. at least 80R annual gross revenue derived from planting, thinning, and site rehabilitation activities
4. no business operations in the United States.

it was their recommendation that a master policy for the Association be issued by the Canadian
Northern Shield insurance Company formerly ICBC, with individual liabllity certificates issued to each
member:

A selection of liability limits from one to five million dollers inclusive is available under this program.,
in addition, a $500,000 Fire Fighting Expense coverage has been bullt into the policy.

All eligible members in good standing with the Association would have the opportunity of obtaining
coverage under the program, subject to completion and signing of the Lisbility Survey (Schedule A
mailed out to all members), and payment of the estimated annual premium as outlined below in Table 1.

The policy includes the following: al Premises, Property & Operations: b) Products snd/or Completed
Operations; c] Contractors Protective; d] Blanket Written Contractual; e} Contingent Employers
Liability; f1Cross Lisbility Clause; g) First Aid Malpractice; h] Owned and non-owned Watercraft
under 500 tons 6R; {] Employees as Additional insureds; j} Personal injury Coverage (Libel, slander);
k1 Non-owned Automobile Coverage; 11 Unlicensed Vehicles Coverage; m] $500,000 Fire Fighting
Expense Coverage

Rating Notations:

1. Deductibles: $250 C6L on Prop. Dmg., $1000 Fire Fighting Expenses

2. Rate: i3 annual adjustment rate per $1000 of gross revenue

3. Higher Limits: avallsble quotes on request :

4, Activities oﬂnrﬂmplmﬂmmdthimlmmynqﬁnmumm«nwm”am
guide, If over 108 of gross revenue is derived from burning or other activities, sn additional 258 will
be appiied to rate and minimum premium.

Table 1. Westera Silvicultural Contracters’ Assec. Rate and Preomium Strecture

Group Oross Receipts $ Imillion C6L $2 million C6L
$1/2 million FFE $1/2 million FFE
per $1,000 GR Min. per $1,000 6R Min.
A $100,000-$250,000 $1.25 $500 $150 $650
B $250,000-$500,000 $1.25 $600 $150 $750
C  $500,000_$750,000 $1.25 $750 $1.50 $950
D  $750,000-$1,000,000 $1.25 $900 $1.50 $1,150
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TREE PLANTING JAMBOREE
AT EXPO ‘86

Ken Druska, author of "Stumped" proposed to
the WSCA that members participate in
brainstorming and organizing a reforestation
celebration at Expo 86. A June 7th mesting
between COFi, MOF, BCFP, CIF, WSCA, ABCPF,
CFA, BCIT, FIR, UBC Faculty of Forestry and
other Forestry groups was held in COFi's
boardroom.
One week is being set aside in early July to
gather the crews in a province-wide Jambores
complete with drama and displays. The content
of the displays and events were declared at the
meeting to be within the natural domain of
treeplanters and contractors to determine.
There were some fears that these backwoods
individualists that contract and plant the
province’s trees would embarass the people of
the province and the government. However, It
was agreed that of ali the phases of silviculture
(i.e. cone collection, nursery, planting,
brushing, thinning and fertilizing), celebrating
the motherhood act of planting the seedling by
experienced tree planters could most
successfully promote forest renewal and
represent the forest community. So it is on. it
Is certainly the WSCA's responsibility to
promote reforestation in B.C., and this event
Could be a valuable way to contact and educate
the public, strengthening the value of a strong
renewal image for B.C.'s economy.

So far the following ideas have been presented
by the WSCA:

1. The Honorable Tom Waterland cerimonially
plants the 1.5 billionth tree to be planted in B.C.,
and the Honorable Gerry Merrithew comes and
plants the 100,000,000th tree financed by the
federal government.

2. A 100" long slab of a Douglas-fir tree (with
the maximum possibie dismeter- say 10’ at the
base) be placed permanently at B.C. Place and all
planters who have planted 1 million seedlings
have their names engraved on the slab, All
contractors and logging companies who have
planted over 100 million trees and all
administrating foresters who have administered
the planting of over 100 million trees should
also be included. There would be an ares set
aslde for each of these honours Including those
ministers during whose rule have pianted over a
billion trees.

3. A tree planting competition. Contractor
Judging efficiency of motion, perfection of
technique and quality results for each of shovel,
mattock, spear and dibble tools with 10 trees
for each trial.

Other suggestions for events to promote forest
renewal In British Columbia and/or opinions will
be very much appreciated by the WSCA.
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A Contrected Spring 1985

Late spring snowfalls delayed and repeatedly
interrupted coast contracts. (we were snowed
out of one contract six separate times.) Interior
pianting wes generally delayed until about May
12th when a continous hot spell melted all the
snow on both low and high elevations. Late June
contracts soon became early and the May-June
planting window contracted from 7.5 weeks to 6
weeks,

Migrant Flows Slow

Many of the professional planters tha worked in
B.C. came from the eastern provinces. The
Quebec government has made a commitment to
plant three hundred million trees annually by
1988; they began expanding their planting
program this year. This year Ontario completed
a major three year expansion of their planting
program. Saskatchewan, Manitoba and the
Maritimes have started similar though smaller
programs. The net effect for B.C. is that the
traditional eastern migrant planter is beginning
to stay home to plant. Supernatural B.C. is no
longer such a unique ‘go west' magnet.

Price Wears

While the seedling supply grew slowly there was
a surplus of contractors and planters. Planting
contracts were in high demand. The number of
people unemployed and willing to plant for less
was high—- serious price wars resulted. From
1981 to 198S the volume of seedlings went
from ninsty-six million to one hundred and
twenty three million (s 268 increase) and tres
prices fell 20%.

In 1986 the province will have 30,000,000
more trees to plant than in 1985. Although in
198S few, if any contractors were prepared for
the shortened season, all contractors know
about the 258 increase in the number of trees
to be pianted in 1986. Now that the seediing
supply ( Canada-wide) is growing, experienced
and good potential planters are in high demand
and contractors will be able to bid higher.

Professional Planters.

Contractors attract high quality and productive
planters to the industry and their crews by the
promise of high earnings and secure working
conditions. In spring 1985, larger or new crews
flelding more green planters than usual resulted
in contracts taking longer than expected.

Contractors providing any services for their
planters (eg. supervision, checking,
transportation, camp, first sid equipment, food,
cook, etc.) had equivalent cost overruns.
Contractors with planters whose skill ensbles
them to plant immediatly in the easiest good
plantable spot have a greater chance of being
fairly rewarded for that skill when the bid
prices have risen high enough to fairly pay

slower' green planters who still see through the

slash darkly. A

Free Enterprise

Tressury Boards instruction to MOF to creste
the most competitive climate in reforestation
possible resulted in all contracts on crown lands
being advertized in the Sun and Province;
publicaily opened; and awarded to the lowest
qualified entrepensur(s). MOF has also been
asked to add the incentive of offering the
contractor the welfare benefits of planters who
are taken off the weifare rolls. .

Goed Luck!

Opportunities  for  these  inexperienced
entrepeneurs appesr limited only by the
willingness of the labour force to work—.le.
bear the tedious and frustrating exposure to
painful stoop labour in a hostile environment
with confronting crew and peer pressures in
exchange for low wages. Some contractors are
complaining about the enervating after-effects
of make-work programs that many bush people
have been on. A number of planters only seem
to be after ten weeks of maximum UIC
contributions. When the going gets tough it is
much easier for 8 Tocal’ to go home. Generating
the personality chemistry which gets crews to
'go for it' out of locals, rookies, cynical old-
timers and welfare recipients will require a

spicy dose of entrepeneurial good luck.

Clean up centracts

These new entrepeneurs, jacked up by their
personal optimism and some ‘inside’ production
figures, are going to bid low. Experienced
contractors, anxious about securing a season in
the new competitive climate will also bid low. In
1985 more contracts were dropped or shut
down in mid-season due to over-commitment,
underbidding, lack of experienced planters or
misrepresentation, than in the previous three
or four years combined. These contracts
become available to higher bidders or offered




Contractors providing any services for their
planters (eg. supervision, checking,
transportation, camp, first aid equipment, food,
cook, etc.) had equivalent cost overruns.
Contractors with planters whose skill ensbles
them to plant immediatly in the easiest good
plantable spot have a greater chance of being
fairly rewarded for that skill when the bid
prices have risen high enough to fairly pay
slower green planters who still see through the
slash darkly.

Free Enterprise

Tressury Board's instruction to MOF to create
the most competitive climate in reforestation
possible resulted in all contracts on crown lands
being advertized in the Sun and Province,
publically opened; and awarded to the lowest
qualified entrepeneur(s). MOF has also been
ssked to add the incentive of offering the
contractor the welfare benefits of planters who
are taken off the welfare rolls.

Good Luck!

Opportunities  for  these  inexperienced
entrepeneurs appear limited only by the
willingness of the labour force to work—.Je.
besr the tedious and frustrating exposure to
painful stoop labour in a hostile environment
with confronting crew and peer pressures in
exchange for low wages. Some contractors are
complaining sbout the enervating after-effects
of make-work programs that many bush people
have been on. A number of pisnters only seem
to be after ten weeks of maximum UIC
contributions. When the going gets tough it is
much easier for a local’ Lo go home. Generating
the personality chemistry which gets crews to
‘90 for it' out of locals, rookies, cynical old-
timers and welfsre recipients will require a
spicy dose of entrepeneurial good luck.

Clean up contracts

These new entrepeneurs, jacked up by their
personal optimism and some ‘nside’ production
figures, are going to bid low. Experienced
contractors, anxious about securing a season in
the new competitive climate will also bid low. in
1985 more contracts were dropped or shut
down in mid-sesson due to over-commitment,
underbidding, lack of experienced planters or
misrepresentation, than in the previous three
or four yesrs combined. These contracts
become available to higher bidders or offered

for rebid or negotiation. Some of these
contracts, originally bid at 14 cents per tree
ended up being planted at over 30 cents per tree.

View From Victoris

Until enough of these “disasters™ occur,
Treasury Board will not change their ruling.
Although these disasters involve no pay to
plenters, losses to contractors, legal claims,
poor quality etc.. Silviculture Branch and
Treasury Board experience them as hassels”
and measure the costs in increased
sdministrative time, other projects not getting
adequate attention, the mortality of seedlings
waiting on-sits for another contractor and most
of all the incressed contract prices. WSCA
proposals to the ministry end press coverage
has been extensive and ineffective to date. The
Treasury Board is determined to see the end of
the movie.

Mirror Iimage

in tree planting prices are established by what
contractors bid. Contractors bid based on what
they think of each other. Contractors always
see each other at the viewings and think that
there is a lot of competition. Bidding against a
virtually identical competitor requires that you
have to underbid yourself when there is @
shortage of work. A canny judgement has to be
made about the probability of the success of the
new entrepeneur. It is encouraging to note that
during the two years after the Alberta Forest
Service tightened up on their checking
procedures—like B.C. is now doing—not one
new contractor survived a Season. When the
prices are depressed too low for inexperienced
contractors to have the latitude to permit the
kind of mistakes inexperience must make in
order to learn; that is a kind of security for
informed professional contractors within which
prices can riss.

Dawn?

After the dark 300 year night of harvesting
Canada's forests without reforesting, the
recent Canada-wide dawn of forest renewal
carries with it the promise of a sunrise for a
pilot reforestation project in the west. The
silviculture industry in the west looked like it
had had its day. In this primitive dawning of
forsst renewal, a silviculture association, which
communicates to the public, government and
siivicultural contractors has taken up the
responsibility for ensuring the success of
rejuvenating B.C's most valuable renewable
resource

Dirk Brinkman 4
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Telephone (604) 941-8566 Res. 987-3580
70 Golden Drive, Mayfair Industrial Park
Coquitiam, B.C. V3K 6B4

E. W. (Bud) Chappell

Fire Control Division

WAJAX INDUSTRIES LIMITED

WAJAX MARK 3 CENTRIFUGAL Rack Hose 500 ¢ Spec 1500

All polyes@ single jacket interior
PORTABLE 4 STAGE HIGH PRESSURE FIRE PUMP (PATENTED} protection hose for bui|dings and plants. |

Light weight and compact, replaces
unlined linen foot for foot.
Approximately 1/2 the weight of
standard rubber lined single jacket hose.

INDUSTRIAL FIRE HOSE '
RUBBER LINED

mmmmes ® NIEDNER |

1986 FIRE SEASON

Sl In & recent telephone conversation
A with Mr. Rebin Brown, Ministry of
Ferests Silviculture Braach In Victerla,
he confirmed the fact that ne
emergency :
budget exists to handle the costs of
referesting the aress burned this
summer by wildfire. The MOF is
presently Ltrying to establish a fund -
to handle such unexpscted catsstrephes
in the future. The W.S.C.A supports -.

, the HOF's cause fer the estsbiishment |
. of such & fund. \




A COMPARISON OF COSTS ASSOCIATED WITH 1975 & 1985

A comparison between 1975 and 1985 reveals some dramatic changes have
taken place. This data was collected by Dirk Brinkman, Tony Harrison and
Karl Lowland, three of the WSCA Directors.

Average Price  Consumer Price index 19848%
(national)

1975 11.7 2.091 24.46¢
1976 -

Spring 12.84 1.944 2496¢
1976 -

Fall 12.1 1.944 23.52¢

1982 20.1 1.104 22.19¢

1083  This data is not yet available from the MOF. It is unmistakably
1084  the experience of the planting contractors that price fell 1985
more sharply in 1983,4 and 5.

COSTS AND REQUIREMENTS
Equipment and Supplies

1975

atartup

“Spring” contract with very fexible schedule
and negotisble time span.
No dally production guota.

Relivery
trees wers often delivered on site. A tarped
truck was adequate.

Storage
Standard tarp adequate at cache. Field storage
up to S days. Trees in shade adequate on site.

Pest Moss
supplled by Forest Service or not needed.

Eire Equipment
Losned by Forest Service. Planting shovels and
mattocks acceptable fire tools.

Eirst Ald.
No WCB checks.
Euel

1985

Stariup

Startup within S days of notification with
inflexible deadliine. (Penalties for iate trees).

Daily production quotas.

Trucks must semetimes be insulsted or covered
with a silver tarp. Pick up is limited to one or
two day's supply. Stock is larger. More
frequent trips required.

Require silver—cool tarp for cache (5 times
price). Field storage maximum 48 hours. Space
biankets for each planter.

Contractor must supply peat moss and mixing
budgets.

Required. Planting shovels and mattocks are not
considred fire fighting tools. (Prices up 80%)

Frequent WCB checks. (Prices up 7085

Prices up SOOR

. ema s AMFL.AN PTTEN acas AR




1975 (cont'd)

Wwee
8.66% with no merit/demerit rating.

insurance

No liability insurance required.

No ICBC. Reasonable vehicie insursnce rates.
No security deposits on Industry work.

No employment Standards Branch.
No PRWA (Pscific Reforestation Worker's
Association)

Quality

108 tolerance. le. 90+R quality equals 1008
pay.

Under 758 quality, no pay.

No outside influence trees.

No UPSAT.,

Supervision at contractor's discretion.

Replanting allowed to correct a quaitiy probiem.

Penaity for excess (2 times bid price)
Standard spacing 2.44 metres

Square spacing tolerance 25%
interiorkick screef adequate

Stock
2+0 Bare root, usally 1200-2000/box
2+1 Bare root, 800~1200/box

preferred contracts - negotiated price

Production
Depending on site

$150/day
$313.65/day (1984 dollars)

1985 (cont'd)

5.67R with a merit/demerit rating.

$1 million llabllity insurance required.
ICBC monopolized vehicle insurance rates
up to SOR security deposit required.

Employment Standards Branch. Enforced
standards
PRWA

SR tolerance .ie. 958 quality equals 100R pay.

Under 85X quality, no pay.
Qutside Influence trees
UPSAT .ie. penaity for poor quality bonus tree.

Penaity for excess bid price +$0.20
Standard spacing 3.0 metres.

Triangular spacing. Tolerance 15%.

1%1° screef increasingly required.

240 Bare Root, usually 400-800/box

2+1 Bare Root, 100-600/box

Stem size caliper and root mass sre all 2-3
times the 1975 equivalent seedling type
preferred contractors face extinction

down to 7SR of what it formerly was on

equivalent sites while crew experience and
capsbility is up 150%.

$90/dsy
$85.50 (1984 dollars)
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REPLANTING PROGRAM

IWA wants forestry fund

by JOHN SPILKER
Staff reporter

The International Woodworkers
of America wants the provincial
government to immediately set up
a $600-million reforestration
endownment fund to replant trees
in B.C.’s dwindling forests, IWA
regional president Jack Munro said
here Saturday.

Speaking to a luncheon at the
Prince George Regional Forest
Exhibition, Munro outlined the
IWA’s six-point program for the re-

vitalization of the forest industry.
© He said several recent forestry
reports clearly show the province’s
forests are in trouble and another
7,000 forestry jobs could eventually
be lost. The IWA has already lost
20,000 members since the recession
started, through technological
change and increased productivity.

Munro said the provincial gov-
ernment has already spend hundr-
eds of millions of dollars on other
projects including northeast coal
and Expo 8 and should do some-
thing for the faltering forest indus-
try.

The $800-million forestry fund
would be administered by officials

of government, the industry and la-
bor. Only interest payments from
the fund would be spent each year
for reforestration, he said.

The interest, along with match-
ing funds from the federal govern-
ment and money already spent by
the industry, would amount to
about $280 million per year, he

. said

Munro said Sweden has a model
reforestration program because
that country has about half the
amount of forest land of B.C. but
harvests almost as much wood.

“They plant over 400 million
trees per year. We are boasting
that we will soon plart nearly 200
million per year,” he said.

Besides more tree planting and
construction of more tree nurse-
ries, he said the province should
spend about $20 million a year out
of the fund to reclaim forests that
have been turned into unproductive
farm land.

He also called for more forestry
research and development in addi-
tion to government funding of a
world-wide marketing agency for
smaller forestry companies.

“If the public knew what was

happening to the forest industry,
we wouldn't let an MLA out of this
city without a firm commitment
that he’s going to insist that this
political nonsense and bickering:
between Victoria and Ottawa stop
and they sign the (agreement) and
plant some trees in this province,”
Munro said, referring to a feud be-
tween the federal and provincial
governments over the proposed
$300-million, five-year forestry
agreement. !

. ® * *

VANCOUVER — Canada is
about to take at least one glove off
in its battle with the United States
over lumber imports.

“I'm giving a speech on Tuesday
in Washington,”” said Mike Apsey,
president of the Council of Forest
Industries, “and I'm not going be
the jolly Mike Apsey 1 usually
Apsey, who is taking the major
responsibility for co-ordinating
Canada’s response to U.S. protec-
tionism in lumber trade, said thé
U.S. threat is growing, and the
time has come to intensify the Ca-
nadian response.
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THE NEW-FEDERA L-provincial forestry agreement — which will beef-up replanting efforts in B.C. — is seen by many students as the key

to their fulfure. For graduatingforesters, jobs are scarce. It's becoming popular for graduates to form their own companies and do work ona
contract basis.
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NO ROOT PRUNING

At the WSCA snnual general
mesting Robin Brown
(Siiviculture Branch
Victoria) presented the root
growth potential (RGP) trisls
that David Simpson had done
in 1984 as the basis of
Charlle Johnson's fall 1984
directive that thers will be
no more root pruning inB.C..
David Simpson, MOF
researcher Kamioops Region,
in a six wesk root growth
potential trail with pine and
spruce, found unpruned roots
genersted 408 more root
tips and root growth than
pruned roots .

DR. LAVENDER

Following this Dr. Dennis
Lavender, head of the
Siiviculture Depsrtment at
U.B.C outlined his experience
with root pruning fir over
the last 1S years while
teaching st Oregon State

University.  Dr. Lavender
questioned the soundness of
basing a  province-wide

directive to root prune all
species in B.C. based on a 6
week trial for pine and
spruce. His own research
plots in fir plentations,
monitored over  seversl
years, indicated that pruning
to 10°-12° resuited in
larger, healthier seedlings.
He cautioned further that the
results of his trials—— which
involved more seedlings over
@ longer period of time—ere
8iso  questionabls.  Dr.
Lavender went on to list the
many factors that cen
influence fleld and lab trials
and confute  definitive
conclusions.

ROOTS PRUNED 85

mesting were obviously all
delighted to witness such an
erudite critique of the
controversial root pruning
| policy. Perhaps as a result of
this examination of the policy
and perhaps due to other
factors MOF relented and
root pruning [ though lighter

NG MOr'e SSIBCLIVE ] TRy

during much of the 1985
spring lifting.

RENEGOTIATION

Most contractors who
viewed and bid their spring
planting season in the fall did
not know that a ™o root

pruning’ policy was being

contracts awarded without

DIty W'D PLUuU Bl -

lwwucuvn |mN (1719 -
contractors were aware of
this option, this provided s
necessary relief from some
unexpected fleld difficulties
for WSCA members and
informed contractors. These
events are mute testimony to
the need for a reguler
industry newsletter.

implemented st the same
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